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Put  YouRSEU  InThe  Rcture 

On  the  facing  page  are  photographs  of  some  recent  recipients  of  Thrift 
Fund  loans.  The  Thrift  Fund  invites  you  to  read  this  brochure  and  find  out 
how  you  can  putyourself  in  the  picture. 
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Comfments  of 
Camex's  Breeze,  the  grufhic/text 
mix  system  used  by  newspafers 
throughout  the  world. 
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Fresh 

tomato  sauce  ready 
for  refrigeration  and  packing 
at  Trios  in  Chelsea. 


Elements  of  open  heart  surgery 
and  ambulatory  surgical 
kits  being  assembled  in 
Cunningham  Woodland's 
"clean  room!' 


A  welder  at  Engineering 
Sales  Associates  in 
Springfield,  manufacturers 
of  industrial  chiller  units 
and  custom  test  equipment 


Andrew 

Wilson  Company  workers  prepar-  _ 
mg  shipment  of  library  shelves.  The  Lawrence  based 
company  manufactures  specialized  metal  products. 


Trios  homemade  pasta, 
ready  for  distribution. 


Hydroponic  tomatoes  ripening  in  Berkley  Farms '  newest  greenhouse. 


About  The  Thrut  Fund 

The  Thrift  Fund  is  a  $100  million  direct  lending 
pool  established  to  facilitate  economic  develop- 
ment initiatives  throughout  Massachusetts.  Tne 
Fund's  paramount  objective  is  the  creation  and 
retention  of  jobs  in  the  Commonwealth. 

Proposea  by  the  Dukakis  Administration,  with 
the  concurrence  of  the  thrift  industr/,  the  fund 
was  created  by  act  of  the  Legislature  in  late  1984 
and  signed  into  law  in  1985.  The  Fund's  resources 
are  drawn,  pro  rata,  from  the  state  s  more  than  270 
''thrifts"  (savings  banks,  cooperative  banks,  federal 
savmgs  banks  and  savings  and  loan  associations). 

The  Fund  is  governea  by  a  15  member  Board 
ofDirectors  representing  the  public  sector  and  the 
thrifts  themselves.  As  a  group,  the  Directors'  com- 
bined experience  reflects  sound  business  and 
financial  judgment  as  well  as  a  thorough  under- 
standing of  statewide  economic  development 
objectives  and  a  deep  sense  of  public  purpose. 

Areas  targeted  for  support  by  the  Thrift  Fund 
are  the  preservation  of  mature  industries,  the 
modernization  and  expansion  of  industrial 
plai^.15,  the  development  of  innovative  ideas  and 
proG  icts,  the  stabilization  of  older  urban  areas  of 
the  Commonwealth  and  assistance  to  growing 
businesses. 


"This  innovative  economic  devel- 
opment funding  mechanism  we 
have  created  becomes  increasingly 
important  in  the  face  of  dwindling 
federal  resources. The  results  are 
already  highly  visible;  we  are  bridg- 
ing financmg  gaps  for  a  number  of 
projects  necessary  and  essential  to 
the  vitality  of  the  state's  economy." 

Paula  W.  Gold,  Chairman 


A  Message  From  Governor 
Michael  S.Dukakis 


Not  only  is  Massachusetts  at  the  cutting  edge 
of  change  in  such  industries  as  software,  biotech- 
nology and  fiber  opticS;  we  are  also  leaders  in 
innovative  labor  management  relations,  financ- 
ing, marketing  and  public-private  partnerships. 

Massachusetts  now  enjoys  a  hard  won  reputa- 
tion as  a  great  place  to  conduct  business  and  as 
one  of  the  best  places  in  the  country  in  which  to 
invest 

Hie  Massachusetts  success  stoiy  is  not  an  acci- 
dent. One  of  its  key  contributing  factors  has  been 
our  creation  of  a  fiiU  range  of  pioneering  public- 
private  partnership  programs. 

Thie  Thrifi:  Fund  expands  upon  the  concept  of 
government  and  the  private  sector  working 
together  to  the  mutual  advantage  of  all.  We  fully 
expect  the  Thrift  Fund,  as  one  of  the  newest  and 
largest  economic  development  financing  tools  this 
state  has  to  offer,  to  continue  to  play  a  leading  role 
in  fostermg  new  relationships  and  new  creative 
concepts  which  will  fijrther  strengthen  the  econ- 
omy of  our  Commonwealth. 
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THElHRIFrFUND'S  FIRST  YEAR 


"Berkley  Farms  is  the  largest  grower  of  hydroponic  tomatoes 
in  Massachusetts  and  one  of  the  largest  in  New  England. 
With  a  $440K  Thrift  Fund  loan,  we  have  tripled  the  size  of 
our  operation,  recendy  adding  a  319  foot  greenhouse.  We 
have  employed  as  many  as  50  workers  in  an  area  with  one 
of  die  highest  unemployment  rates  in  the  state." 
Warren  Sylvia,  Owner 
Berkley  Farms 


"Very  simply,  Camex  has  been  growing  at  50%  a  year  for 
die  last  two  years  and  we  anticipate  an  equally  significant 
growdi  pattern  in  the  next  several  years.  Our  Thrift  Fund 
loan  allowed  us  to  double  our  existing  floor  space  here  at  75 
Kneeland  Street  and  to  expand  our  manufacturing  facilities 
to  permit  our  cunentrate  of  expansion" 
Tom  Hagan,  President 
Camex 


"Trios  manufactures,  packages,  and  distributes  its  own  pasta 
products  and  sauces.  As  we  increase  our  volume  we  expect 
to  double  die  number  of  people  we  employ.  We  used  our 
Thrift  Fund  loan  for  equipment  and  as  working  capital.  One 
diing  that  die  small  business  person  should  know  is  die  fact 
diat  the  process  of  obtaining  a  Thrift:  Fund  loan  was  fast  and 
simple.  We  did  not  meet  with  a  lot  of  bureaucratic  red  tape." 
Paul  Stevens,  Owner 
Trios 


"Cunningham  Woodland's  $200KTliriftFund  loan 
will  allow  us  to  set  up  our  own  sterilization  operation.  This 
new  capability  will  not  only  create  jobs  in  an  area  of  high 
unemployment;  it  will  speed  up  die  processing  of 
customized  surgical  kits,  improving  our  ability  to  effectively 
serve  physicians  and  hospitals  throughout  New  England." 

George  Woodland,  President 
Cunningham  Woodland,  Inc. 


As  of  August  1986,  the  Fund's  port- 
folio consisted  of  34  active  projects 
representing  a  more  than  $22  mil- 
lion investment  by  Massachusetts 
thrift  institutions  in  the  state's  eco- 
nomic future.  This  investment  will 
in  turn  leverage  multi-millions  of 
dollars  in  stricdy  private  financing, 
producing  dramatic  positive  impacts 
upon  not  only  the  companies  and 
projects  themselves,  but  more 
miportandy,  upon  the  economies 
of  the  communities  in  which  they 
are  located. 

The  Thrift  Fund's  financial 
commitments  to  date  are  expected 
to  result  in  the  creation  of  an  esti- 
mated 1600  new  employment  oppor- 
tunities for  Massachusetts  citizens 
and  to  retain  more  than  2,000  exist- 
ing jobs  which  may  otherwise  have 
been  lost  to  other  states  or  even  to 
foreign  nations. 


HowTheThrut Fund  Can  Help 

Whether  it  has  been  in  providing  working  capi- 
tal to  a  mature  industry  in  Westfield,  or  an  equip- 
ment loan  to  a  Greenneld  tofu  manufacturer,  or 
even  the  matching  share  of  a  federal  grant  for  a 
Taunton-based  small  business  loan  pool,  the 
Hirift  Fund  has  been  able  to  fill  unmet  financing 
needs  effectively  and  swiftly 

This  has  been  accomplished  in  large  part 
through  cooperative  interagency  agreements 
which  allow  us  to  tap  the  resources  and  expertise 
of  the  Community  Development  Finance  Corp., 
the  Massachusetts  Covernment  Land  Bank,  the 
Massachusetts  Business  Development  Corpora- 
tion, and  the  Massachusetts  Industrial  Finance 
Agency. 

h  every  instance,  the  "Lhrift  Fund  is  meant  to 
supplement  conventional  financing  and,  when- 
ever possible,  to  work  in  tandem  with  other  public 
development  programs. 

Loan  approval  is  subject  to  reasonable  and 
standard  credit  evaluation  criteria,  and  interest 
rates  vary;  however,  the  Thjrift  Fund  maintains 
flexibility  by  establishing  no  mdnimum  or  maxi- 
mum loan  amounts  and  often  by  offering  terms 
more  favorable  than  are  usually  available. 


"The  Thrift  Fund  seeks  worthwhile 
potential  projects  and  we  encour- 
age inquiries  and  referrals  from 
the  business  sector,  from  financial 
institutions,  from  local  government 
and  from  other  economic  devel- 
opment professionals." 


For  further  information  contact: 

PaulH.Rupp 

Executive  Director 

The  Thrift  Fund 

50  Congress  Street 

Boston,  MA  02104 

(617)227-0404 
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Board  Of  Directors 


Paula  W.  Gold,  Chairman  Charles  A.  Pearce,  Vice  Robert  McCarter,  Chairman  Arthur  Piatt,  Secretary  JohnMcDonald,  Treasurer 

Secretaryof  Consumer  AFfairs  Chairman  of  Executive  Committee  President,  Countryside  Realty  President,  Workmens"  Cooperative 

&  Business  Regulation  President,  Quincy  Savings  Bank  President.  New  Bedford  Institution  Bank 

for  Savings 


Michael  Padnos,  Attorney  Roy  A.  Scott,  President  Gerald  R.Wallace,  President  Keith  G.Willoughby, 

cv- Real  Estate  Developer  Community  Savings  Bank  Lowell  Five  Cents  Savings  Bank  President 

Mutual  Bank  for  Savings 

Robert  L.  Beal,  Executive  Vice  President.The  Beal  Companies  -  Chairman  MIFA 


The  Thrift  Fund 

THRIFT  INSTTTUnONS  FUND  for  ECONOMIC  DEVELOPMENT 

50  Congress  Street 

Boston,  Massachusetts  02109 

(617)227-0404 
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WOLF 


The  Audit  Committee  of  the 

Board  of  Directors 
The  Thrift  Institutions  Fund 

for  Economic  Development 
Boston,  Massachusetts 


We  have  examined  the  balance  sheet  of  The  Thrift  Institutions  Fund  for 
Economic  Development  as  of  June  30,  1986,  and  the  related  statements  of  opera- 
tions and  changes  in  accumulated  deficit  and  char^ges  in  financial  position  for 
the  period  from  July  8,  1985  (date  of  organization)  to  June  30,  1986.  Our  exa- 
mination was  made  in  accordance  with  generally  accepted  auditing  standards  and, 
accordingly,  included  such  tests  of  the  accounting  records  and  such  other 
auditing  procedures  as  we  considered  necessary  in  the  circumstances. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly 
the  financial  position  of  The  Thrift  Institutions  Fund  for  Economic  Development 
at  June  30,  1986  and  the  results  of  its  operations  and  changes  in  financial 
position  for  the  initial  period  then  ended,  in  conformity  with  generally 
accepted  accounting  principles. 


Boston,  Massachusetts 

July  16,  1986,  except  for  Note  8,  as  to 
which  the  date  is  September  4,  1986 


Wolf  &  Company 
ot  Massachusetts.  PC. 
C^crtiticd  Public  .Accountants 


1~S  Federal  street 
Hostoii.  .Massachusetts  i)21  ID 
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THE  THRIFT  INSTITUTIONS  FUND 
FOR  ECONOMIC  DEVELOPMENT 


BALANCE  SHEET 
June  30,  1986 

ASSETS 

Cash 

Interest-bearing  deposits  in  banks 
Loans,  net  (Note  2) 
Accrued  interest  receivable 
Furniture  and  equipment,  net  (Note  3) 

$3,907,591 


?      14, bus 
30,383 
3,815,795 
30,059 
16,746 


LIABILITIES  AND 

Short-term  borrowings  (Note  4) 
Accounts  payable 
Accrued  interest  payable 
Accrued  expenses 

Total  liabilities 
Commitments  (Notes  5  and  6) 
Accumulated  deficit 


ACCUMULATED  DEFICIT 

$4,267,500 
340 
15,559 
35,475 
4,317,481 

(411,283) 
$3,907,591 


See  accompanying  notes  to  financial  statements. 
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THE  THRIFT  INSTITUTIONS  FUND 
FOR  ECONOMIC  DEVELOPMENT 

STATEMENT  OF  OPERATIONS  AND  CHANGES  IN  ACCUMULATED  DEFICIT 

Period  from  July  8,  1985  (date  of  organization)  to  June  30,  1986 


Interest  income: 

Loans  $  128,676 

Interest-bearing  deposits   1 ,266 

Total  interest  income  129,942 

Interest  expense  -  short-term  borrowings  (Note  4)  118,534 

Net  interest  income  11,408 

Provision  for  possible  loan  losses  300,000 

Net  interest  deficit    after  provision 

for  possible  loan  losses  (288,592) 

Operating  expenses: 

Salaries  and  benefits  41,965 

Occupancy  and  equipment  (Notes  3  and  5)  17,050 

Professional  services  36,669 

Office  supplies  6,222 

Loan  servicing  fees  8,598 

Other  11,959 

Total  operating  expenses  122,463 

Loss  before  state  income  taxes  (411,055) 

Provision  for  state  income  taxes  (Note  7)   228 

Net  loss  (411,283) 

Retained  balance,  beginning  of  period   2. 

Accumulated  deficit,  end  of  period  $(411,283) 


See  accompanying  notes  to  financial  statements. 
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THE  THRIFT  INSTITUTIONS  FUND 
FOR  ECONOMIC  DEVELOPMENT 

STATEMENT  OF  CHANGES  IN  FINANCIAL  POSITION 

Period  from  July  8,  1985  (date  of  organization)  to  June  30,  1986 


Funds  were  provided  by  (used  for): 
Operations: 

Net  loss  $  (411,283) 
Non-cash  items: 

Depreciation  2,955 

Provision  for  possible  loan  losses,  net  of  charge-off s  142,201 

Funds  used  for  operations  (266, 127) 

Financing  activities  -  increase  in  short-term  borrowings                   4,267 ,500 

Other  activities: 

Increases  in  nonearning  assets: 

Cash  (14,608) 

Furniture  and  equipment  (19,701) 

Accrued  interest  receivable  (30,059) 

Increases  in  nonearning  liabilities: 

Accounts  payable  340 

Accrued  interest  payable  15,559 

Accrued  expenses   35 ,475 

Funds  applied  to  nonearning  assets  and  liabilities  (12,994) 

Increase  in  funds  invested  in  earning  assets  $3,988,379 


Increase  in  earning  assets: 

Interest-bearing  deposits  in  banks  $  30,383 

Loans  originated,  net  of  principal  payments 

of  $71,705  and  charge-off s  of  $157,799  3,957,996 

$3,988,379 


See  accompanying  notes  to  financial  statements. 
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THE  THRIFT  INSTITUTIONS  FUND 
FOR  ECONOMIC  DEVELOPMENT 

NOTES  TO  FINANCIAL  STATEMENTS 

Period  from  July  8,  1985  (date  of  organization)  to  June  30,  1986 


1.     SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 
Organization  and  Purpose 

The  Thrift  Institutions  Fund  for  Economic  Development  ("the  Fund")  was 
organized  on  July  8,  1985  in  accordance  with  Chapter  485  of  the  Massachu- 
setts Acts  of  1984  which  granted  tax  parity  with  commercial  banks  to  the 
more  than  275  savings  banks,  co-operative  banks,  and  savings  and  loan  asso- 
ciations in  the  Commonwealth  (the  "Member  Thrift  Institutions"),  and 
required  these  institutions  to  advance  $100  million  to  the  Fund  over  a  ten- 
year  period. 

The  Fund's  goal  is  generally  to  create  and  preserve  jobs  in  the  Common- 
wealth by  providing  loan  funds  to  certain  industrial,  residential  or  com- 
mercial development  projects;  to  industrial  firms  for  purposes  consistent 
with  the  stabilization  and  advancement  of  mature  industries,  and  for  devel- 
opment of  small  businesses  ("Economic  Development  Projects").  The  Economic 
Development  Projects  are  generally  restricted  as  to  various  geographical 
and  legal  criteria,  and  all  projects  are  to  serve  a  public  purpose,  fill  a 
public  need,  and  be  for  entities  which  are  unable  to  obtain  capital  in  the 
usual  manner. 

The  Fund  will  grant  the  required  amount  of  loans  prior  to  July  1,  1994,  and 
remain  in  existence  until  such  time  as  the  total  amount  of  loans  required 
to  be  made  have  been  amortized  by  payment  in  full  to  the  Fund.  At  such 
time,  the  Fund  will  be  dissolved  and  liquidated  pursuant  to  the  Massachu- 
setts Acts  of  1984. 

Loans 

Loans,  as  reported,  have  been  reduced  by  the  allowance  for  possible  loan 
losses . 

The  allowance  for  possible  loan  losses  is  evaluated  on  a  regular  basis  by 
management.  Factors  considered  in  evaluating  the  allowance  include  loss 
experience,  current  economic  conditions  and  their  effect  on  borrowers,  and 
the  performance  of  individual  loans  in  relation  to  contract  terms.  The 
provision  for  possible  loan  losses  charged  to  operating  expense  is  based 
upon  management's  judgement  of  the  amount  necessary  to  maintain  the 
allowance  at  a  level  adequate  to  absorb  possible  losses.  Losses  are 
charged  against  the  allowance  for  possible  loan  losses  when  management 
believes  collectibility  of  the  principal  is  unlikely. 

Interest  is  not  accrued  on  loans  in  which  payments  are  in  arrears  90  days 
or  more,  or  when  in  the  judgement  of  management  the  collectibility  of  the 
principal  or  interest  becomes  doubtful. 
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THE  THRIFT  INSTITUTIONS  FUND 
FOR  ECONOMIC  DEVELOPMENT 


NOTES  TO  FINANCIAL  STATEMENTS  (Continued) 

SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES  (concluded) 
Furniture  and  Equipment 

Furniture  and  equipment  are  stated  at  cost,  less  accumulated  depreciation, 
computed  on  an  accelerated  method  over  the  estimated  useful  lives  of  the 
assets . 

It  is  general  practice  to  charge  the  cost  of  maintenance  and  repairs  to 
earnings  when  incurred;  major  expenditures  for  betterments  are  capitalized 
and  depreciated. 


2.  LOANS 

The  composition  of  the  balance  of  loans,  at  June  30,  1986,  follows: 

Principal  balances  of  loans  $3,957,996 
Less  allowance  for  possible 

loan  losses  (142,201 ) 

Net  balance  $3,815,795 

Loans  outstanding  have  been  granted  at  variable  and  fixed  rates  for  terms 
of  3  to  15  years,  and  are  secured  by  various  collateral  such  as  real 
estate,  inventory,  receivables  and  equipment. 

An  analysis  of  the  allowance  for  possible  loan  losses  is  as  follows: 


Balance,  at  beginning  of  period  $  - 
Provisions  charged  to  operations  300,000 

Charge-offs  (157,799) 

Balance,  at  end  of  period  $142,201 
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THE  THRIFT  INSTITUTIONS  FUND 
FOR  ECONOMIC  DEVELOPMENT 


NOTES  TO  FINANCIAL  STATEMENTS  (Continued) 


FURNITURE  AND  EQUIPMENT 

A  summary  of  the  cost  and  accumulated  depreciation  of  furniture  and  equip- 
ment and  their  estimated  useful  lives  follows: 


June  30, 
1986 


Estimated 
Useful  Lives 


Furniture  and  fixtures 
Equipment 

Less  accumulated  depreciation 


$  3,377 
16,324 
19,701 
(2,955) 


5  years 
5  years 


$16,746 


Depreciation  expense  for  the  period  from  July  8,  1985  to  June  30,  1986 
amounted  to  $2,955. 


SHORT-TERM  BORROWINGS 

Short-term  borrowings  consist  of  funds  drawn  on  a  $10,000,000  unsecured 
revolving  line-of -credit  with  Boston  Five  Cents  Savings  Bank,  expiring  on 
July  1,  1994,  at  a  rate  of  prime  plus  .25%. 


LEASE  COMMITMENTS 

The  Fund's  non-cancelable  lease  agreement  pertaining  to  office  premises 
expires  on  October  31,  1987,  and  provides  for  monthly  rentals  which  include 
certain  utility  and  occupancy  services.  In  addition,  the  leases  require 
payment  of  .77%  of  any  increase  in  the  lessor's  annual  operating  expenses. 
Future  minimum  rent  commitments  under  the  lease  amounted  to  the  following 
at  June  30,  1986: 

Fiscal  Year 
Ending  June  30 

1987 
1988 


$26,160 


$19,620 
6,540 


Total  rent  expense  for  the  period  from  July  8,  1985  to  June  30,  1986 
amounted  to  $13,080. 


THE  THRIFT  INSTITUTIONS  FUND 
FOR  ECONOMIC  DEVELOPMENT 


NOTES  TO  FINANCIAL  STATEMENTS  (Concluded) 

6.       LOAN  COMMITMENTS 

In  the  normal  course  of  business,  there  are  outstanding  coramitments  which 
are  not  reflected  in  the  balance  sheet.  Firm  commitments  to  grant  loans 
amounted  to  approximately  $19,510,000  at  June  30,  1986.  The  funding  for 
these  commitments  will  be  made  from  advances  on  the  available  line-of- 
credit  and  from  Member  Thrift  Institutions. 


7.  INCOME  TAXES 

At  June  30,  1986,  for  financial  reporting  purposes,  the  Fund  has  a  net 
operating  loss  carryforward  of  approximately  $411,000  available  to  reduce 
Federal  taxable  income  through  the  year  2001.  The  net  operating  loss 
available  for  Federal  income  tax  return  purposes  is  approximately  $268,000. 

8.  SUBSEQUENT  EVENTS 

The  first  request  for  funds  in  the  amount  of  $10,000,000  was  made  to  all 
Member  Thrift  Institutions  on  August  20,  1986.  In  addition,  the  line-of- 
credit  at  the  Boston  Five  Cents  Savings  Bank  was  increased  by  $3,000,000  to 
$13,000,000  on  September  4,  1986.  The  rate  on  the  additional  line  will  be 
prime  plus  1%. 
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January  5,  1987 


Thrift  Institutions  Fund  for 
Economic  Development 

PROGRESS  REPORT 

FINANCIAL  STATUS 

The  Board  of  Directors  first  began  considering  loan  applications 
in  September  of  1985.     Since  that  time  52  applications  totalling 
$37,806,200  have  been  approved  out  of  59  received.     Forty- three  of 
these  are  considered  active  projects  and  constitute  an  aggregate 
Thrift  Fund  commitment  of  $28,206,250.     The  remaining  nine  approved 
loans  will  not  close  for  a  variety  of  external  reasons  including  the 
availability  of  financing  from  other  sources.     The  29  active  project 
approvals  in  1986  accounted  for  85%  ($23.93  million)  of  overall 
volume.     As  of  December  31,   1986,  26  loans  totalling  $18,335,500  had 
closed. ■  Funding  of  Thrift  Fund  operations  is,  as  prescribed  in 
Chapter  485,  obtained  from  the  274  member  financial  institutions  in 
the  form  of  calls  for  funds  as  loan  disbursements  and  administrative 
needs  dictate.     The  first  such  call  for  funds  in  an  aggregate  amount 
of  $10  million  occurred  in  August  1986;  a  second  $10  million  call  is 
anticipated  in  February  1987. 

OPERATIONS  AND  ADMINISTRATION 

The  Board  of  Directors  meets  monthly  to  act  upon  loan 
applications  and  to  establish  policy.     The  Thrift  Fund  is 
administered  on  a  day  to  day  basis  by  the  Executive  Director  and  a 
small  core  staff. 
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Legal  Counsel  to  the  Thrift  Fund  is  Hill  &  Barlow,  while  Wolf  & 
Co.  P.C.  serves  as  accountant.     The  Thrift  Fund  maintains  its 
accounts  az  the  Boston  Five  Cents  Savings  Bank  and  utilizes  the 
State  Street  Bank  as  correspondent  bank  in  connection  with 
collection  and  payback  of  calls  from  member  thrifts. 

Four  quasi  public  organizations  provide  loan  origination  and 
loan  servicing  to  the  Thrift  Fund  under  compensated  inter-agency 
agreement.     This  approach  eliminates  duplication  of  effort,  reduces 
Thrift  Fund  overhead,  and  makes  maximum  use  of  existing  outreach 
networks . 

The  four  agencies  and  their  general  Thrift  Fund  areas  of 

responsibility  are: 

Community  Development  Finance  Corp.    (CDFC)  -  Loans  of  less  than 
$250,000  volume 

Mass.  Government  Land  Bank  (Land  Bank)  -  Loans  for:  housing, 
commercial  and  mixed  used  real  estate  development  projects  in 
amounts  exceeding  $250,000 

Massachusetts  Business  Development  Corporation  (MBDC)   -  Working 
capital  and/or  equipment  loans  in  excess  of  $250,000 
Mass.  Industrial  Finance  Agency  (MIFA)   -  Plant  and/or  equipment 
loans  in  excess  of  $250,000 

No  minimum  or  maximum  loan  amounts  have  been  established,  but 
the  Board  of  Directors  views  the  fund  as  a  gap  financing  program  and 
seeks  the  minimum  involvement  required  to  render  a  project  viable. 
Loans  have  ranged  from  as  little  as  $3  2,500  to  as  much  as  $3.5 
million.     Average  loan  size  is  in  the  $300,000  -  $600,000  range. 

The  largest  number  of  active  loan  approvals  has  accrued  to  MBDC; 
25  loans  totalling  $11,630,500.     MIFA  follows  in  volume  with  6  loans 
totalling  $7,840,000,  Land  Bank  stands  with  three  loans  equalling 
$3,973,250,  while  CDFC ' s  8  loans  amount  to  a  total  of  $1,262,500. 
Additionally,  MIFA  and  MBDC  have  jointly  sponsored  one  $3.5  million 
loan. 


EMPLOYMENT  IMPACT 

Based  upon  information  supplied  by  the  originating  agencies  and 
the  applicants  themselves,  we  have  estimated  that  the  Thrift  Fund 
investment  commitment  to  date  will  result  in  the  creation  of  as  many 
as  1700  new  jobs  and  the  retention  of  some  3400  existing  jobs.  The 
geographical  distribution  of  approved  projects  thus  far  has  been 
fairly  even  throughout  the  state's  major  population  centers, 
although  a  concentration  can  be  observed  in  regions  with  highest 
unemployment  rates,  which  have  been  targets  for  state  assistance. 
We  have  estimated  that  the  average  Thrift  Fund  cost  per  job  is 
approximately  $5,500  which  is  substantially  less  than  accepted 
federal  standards  (i.e.   $10,000  per  job  -  UDAG  $15,000  per  job  -  SBA 
503)  . 

LEVERAGED  INVESTMENT 

Since  the  Thrift  Fund  is  intended  to  provide  gap  financing  for 
projects  with  demonstrable  public  benefit,  a  great  deal  of  effort  is 
directed  to  exhausting  all  private  sources  of  financing. 
Concurrently,  much  emphasis  is  placed  upon  linkage  with  other 
appropriate  public  programs. 

As  a  result,  the  Thrift  Fund's  present  $28.2  million  commitment 
to  projects  has  leveraged  nearly  $46  million  in  private  investment 
and  some  $13  million  in  economic  development  assistance  from  other 
public  agencies;  a  ratio  of  more  than  2:1. 
TYPES  OF  PROJECTS  FUNDED 

The  Thrift  Fund's  active  loan  portfolio  covers  a  wide  variety  of 
enterprises  and  development  projects. 
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A  representative  sampling  includes: 

-  financing  for  the  construction  of  transitional  housing  for 
battered  women  in  Jamaica  Plain 

-  construction  financing  for  the  expansion  of  a  hydroponic 
tomato  farm  in  Berkley 

-  the  provision  of  working  capital  to  a  small  manufacturer  of 
custom  test  equipment  and  industrial  chiller  units  located  in 
Springfield 

-  working  capital  and  new  equipment  financing  for  traditional 
industries  in  New  Bedford  and  Great  Barrington  such  as  cutlery 
and  paper  products  manufacturing 

-  the  provision  of  the  local  cash  match  for  a  federal  grant 
creating  a  regional  small  business  loan  pool  based  in  Taunton 

-  working  capital  and  equipment  loans  to  expand  a  fresh  pasta 
products  business  in  Chelsea 

-  new  equipment  financing  for  a  growing  computer  graphics 
component  producer  based  in  Boston's  Chinatown  section. 

-  construction  financing  for  the  conversion  of  an  obsolete 
warehouse  to  artists  cooperative  housing  in  Somerville 

-  financing  assistance  for  the  expansion  of  a  vacant  supermarket 
in  Fall  River  which  will  result  in  the  creation  of  a 
multi-store  retail  center  to  service  a  lower  income 
neighborhood 

OUTREACH 

The  Thrift  Fund  will  this  year  initiate  a  series  of  regional 
informational  workshops  around  the  state,  for  elected  officials, 
economic  development  professionals,   lending  institutions  and 
business  leaders  in  order  to  spread  awareness  of  the  availability  of 
our  financing.     The  first  such  workshop  will  be  held  in  Lowell  on 
January  27th. 

The  Thrift  Fund  continues  to  seek  worthwhile  projects  and  we 
welcome  referrals  and  general  inquiries. 
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Dear  Friends: 


When  we  created  the  Thrift  Institutions  Fund  for  Economic 
Development  in  1985,  we  intended  it  to  become  an 
important  new  source  of  financing  with  which  to  continue 
our  Massachusetts  success  story. 

Over  these  past  two  years,  the  Thrift  Fund  has  proven 
itself  to  be  a  highly  valuable  economic  development  tool. 
In  this  short  time,  a  wide  variety  of  initiatives  ranging 
from  new  housing  production  and  the  retooling  of 
mature  industries,  to  the  expansion  of  small  businesses 
have  benefitted  from  Thrift  Fund  financing.  More 
importantly,  thousands  of  jobs  have  been  created  or 
retained  in  the  process. 

But  perhaps  the  Thrift  Fund's  most  significant  achievement 
has  been  its  ability  to  forge  working  partnerships  between 
the  public  sector  and  the  state's  financial  community. 

I  anticipate  greater  successes  in  the  coming  years  as  the 
Thrift  Fund  expands  upon  this  partnership  concept,  helping 
to  further  strengthen  the  economy  of  our  Commonwealth. 


Michael  S.  Dukakis, 
Governor 


In  1981  Gloucester  Corp. 
moved  into  the  Lynn 
Waterfront  Industrial 
Park  and  began  freeze 
packing  fresh  shrimp 
and  scallops  using  a 
new  innovative  process. 

M 

When  in  1986,  the  City  of 
Lynn  obtained  state  fund- 
ing to  construct  a  large 
commercial  fishing  pier 
directly  adjacent  to 
Gloucester  C or  p.' s  facility, 
the  obvious  advantages  of 
direct  off-loading  from 
fishing  boat  to  processing 
plant  were  clear  to 
company  executives. 
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THE  DIRECT  LOAN  PROGRAM 


The  Thrift  Fund  is  a  $100 
million  direct  lending 
pool  established  to  facili- 
tate economic  develop- 
ment initiatives  through- 
out Massachusetts.  The 
Fund's  paramount  objec- 
tive is  the  creation  and 
retention  of  jobs  in  the 
Commonwealth. 

Proposed  by  the  Dukakis 
Administration,  with  the 
concurrence  of  the  thrift 
industry,  the  Fund  was 
created  by  act  of  the 
Legislature  in  late  1984. 
The  Fund's  resources  are 
drawn,  pro  rata,  from  the 
state's  more  than  270 
"thrifts"  (savings  banks, 
cooperative  banks,  federal 
savings  banks  and  savings 
and  loan  associations). 

Under  the  Direct  Loan 
Program  alone,  the  Thrift 
Fund's  portfolio  consists 
of  more  than  $37  million 
in  active  commitments  to 
54  projects.  These  projects 
will  create  or  retain  6,150 
Massachusetts  jobs,  and 
will  leverage  $32  million 
in  financing  assistance 
from  other  public  sources  as 
well  as  $77  million  in 
conventional  investment. 


Areas  targeted  for  sup- 
port by  the  fund  are: 

•  the  development  of 
small  business 

•  the  support  of  mature 
industries 

•  residential  &  industrial 
development  projects 
eligible  under  the  Fed- 
eral UDAG  Program 

•  projects  eligible  for 
tax  exempt  financing 

•  commercial  develop- 
ment located  within 
Commercial  Area  Re- 
vitalization  Districts 

The  Direct  Loan  Program 
currently  operates  with 
origination  and  servicing 
functions  provided  under 
interagency  agreement  by: 
the  Community  Develop- 
ment Finance  Corp.,  the 
Massachusetts  Govern- 
ment LandBank,  the 
Massachusetts  Business 
Development  Corp.  and 
the  Massachusetts  Indus- 
trial Finance  Agency. 


'With  a  $900,000  Thrift 


Fund  working  capital  loan 


and  another  $300, 000  in 


financing  from  MBDC, 


we  were  able  to  signifi- 


cantly expand  operations 


and  increase  employment 


by  nearly  60%." 


Bent  Mogelberg  President 


Gloucester  Corp. 


Lynn,  Ma. 


The  Gloucester  Corporation  hand 
selects  over  7  million  pounds  of 
scallops  each  year,  maintaining 
New  England's  Maritime  tradition. 


ENTERPRISES  FINANCED 


Small  Businesses  23% 


Housing  Production  10% 


Commercial  Development  12% 


Mature  Industries  55% 


USE  OF  FUNDS 


Working  Capital  23% 


Machinery  &  Equipment  16% 


Leveraged  Buyouts  4% 
Other  2% 


Acquisition/Rehabilitation/Construction  55  % 
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"We  developed  a  unique  idea 


and  an  exceptional  product. 


But  to  tap  our  growth  poten- 


tial we  needed  new  capital." 


THE  PARTICIPATION  LOAN  PROGRAM 


Jeffrey  Hightower 
President 

Optical  Micro  Systems 
Danvers,  Ma. 


The  Participation  Loan 
Program,  created  in  1987, 
is  a  unique  new  venture 
in  which  the  Thrift  Fund, 
and  individual  thrift  insti- 
tutions, jointly  provide 
secured  loans  to  eligible 
borrowers  for  any  purpose 
consistent  with  the  Thrift 
Fund's  general  goals. 

The  program  is  specifically 
designed  for  cases  where  a 
sponsoring  thrift  institution 
is  willing,  but  unable  to 
meet  the  full  financing 
needs  of  a  borrower 
because  of  the  amount 
of  the  request,  due  to 
in-house  loan  limits,  or 
because  of  certain  credit 
considerations. 

As  with  Thrift  Fund  direct 
loans,  Participation  Loan 
funds  can  be  utilized  for 
a  wide  range  of  purposes 
including: 

•  real  estate  mortgages 

•  construction  financing 

•  equipment  acquisition 

•  working  capital 

•  bridge  financing 

•  revolving  credit  lines 

•  corporate  restructuring 

•  product  development 


The  program  forms  lend- 
ing partnerships  in  which 
the  Thrift  Fund  and  the 
sponsoring  bank  each 
commit  to  providing  50% 
of  the  loan  funds  and 
share  collateral  equally. 
For  its  part,  the  Thrift 
Fund  agrees  to  the  same 
term  and  rate  (subject  to 
a  minimum)  while  the 
bank  agrees  to  service  the 
Thrift  Fund's  portion  of 
the  loan. 

The  Participation  Loan 
Program  has  been  struc- 
tured to  involve  a  mini- 
mum of  paperwork  and  to 
rely  heavily  upon  banks' 
own  credit  evaluations. 
Commitments  are  issued 
promptly  after  participa- 
tion approvals,  and  the 
Thrift  Fund  uses  bank 
loan  documentation  wher- 
ever possible  in  order  to 
expedite  closings  and  dis- 
bursements. 

The  program  both 
advances  the  Thrift  Fund's 
economic  development 
objectives,  and  enables 
local  institutions  to  more 
fully  meet  financing  needs 
at  the  community  level. 


"We  felt  Optical  Micro 

Systems,  with  its  new  prod- 
uct and  new  management 

team  had  a  highly  viable 
future;  but  we  were  not  in 

a  position  to  finance  all  of 

their  needs.  The  Thrift 

Fund's  Participation  Loan  ' 

Program  was  the  ideal 

i 

solution." 

Gerald  Parkhurst  ' 
Senior  Vice-President  \ 
The  Warren  Five  | 
Peabody,  Ma.  ' 

I 

I 


Through  the  Thrift  Fund's 
Participation  Loan  Program, 
Jeffrey  Hightower  of  Optical  Micro 
Systems  and  Gerald  Parkhurst  of  The 
Warren  Five  formed  a  new  business 
relationship  which  enabled  Optical 
Micro  to  increase  production  of  its 
innovative  microsurgery  equipment. 
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DIRECT  LOANS 


PRINCIPAL  JOBS  JOBS 


BORROWER 

LOCATION 

AMOUNT 

TYPE  OF  ENTERPRISE 

CREATED 

RETAINED 

1985 

Parry  Footwear 

Cambridge 

$  200,000.00 

Mfg.  of  Men's  Slippers 

30 

35 

Camex  Inc. 

Boston 

650,000.00 

Mfg.  of  Computer  Graphics 

25 

103 

Payne  Cutlery 

New  Bedford 

500,000.00 

Mfg.  of  Scissors,  Shears,  Files 

20 

172 

High  Seas  Corp. 

Fall  River 

465,000.00 

Fishing  Vessels 

30 

110 

Atlantic  Thermoplastics 

Blackstone 

300,000.00 

Mfg.  Molded  Products  for  Shoe  Ind. 

12 

Berkley  Farms 

Berkley 

440,000.00 

Hydroponic  Tomato  Farming 

40 

6 

Bergeron  Paper 

Fitchburg 

32,500.00 

Maker  of  Paperboard  Packaging 

13 

Elizabeth  Stone  House 

Roxbury 

480,000.00 

Women's  Transitional  Housing 

Berkshire  Corp. 

Gr.  Barrington 

200,000.00 

Mfg.  Specialty  Papers  &  Cloth 

30 

Southeastern  Econ.  Dev. 

Taunton 

120,000.00 

Non-Profit  CDC 

469 

Cunningham  Woodland 

Whitman 

200,000.00 

Prepackaged  Medical  Dressing  Trays 

13 

52 

Lake  Industries 

Stoneham 

60,000.00 

HVAC  Contractor 

40 

Savage  Industries 

Westfield 

1,500,000.00 

Mfg.  of  Sporting  Rifles 

450 

Tomsum  Foods  Inc. 

Greenfield 

500,000.00 

Mfg.  of  Soybean  Food 

14 

46 

Andrew  Wilson 

Lawrence 

800,000.00 

Mfg.  of  Metal  Shelving 

200 

Mass  Protein  Products 

New  Bedford 

3,200,000.00 

Process  Fish  Waste 

70 

Eng.  &  Sales  Assoc. 

Springfield 

225,000.00 

Mfg.  of  Custom  Test  Equipment 

40 

Jet  A  Way  Inc. 

Roxbury 

$  500,000.00 

Solid  Waste  Disposal 

45 

34 

Kramer  Scrap 

Greenfield 

325,000.00 

Scrap  Metal  Converter 

5 

65 

Clean  Harbors 

Braintree 

3,500,000.00 

Pollution  Cntrl/Haz.  Waste  Disposal 

25 

275 

Trios 

Chelsea 

300,000.00 

Mfg.  &  Distribution  of  Pasta 

18 

6 

Downside  Enterprises 

Springfield 

250,000.00 

Wholesale  Distrib.  of  Surplus  Goods 

13 

13 

Gloucester  Corp. 

Lynn 

900,000.00 

Processor/Distrib.  Shrimp/Scallops 

40 

68 

Surrey  Industries 

Taunton 

400,000.00 

Mfg.  of  Plastic  Shopping  Bags 

74 

51 

Weblock 

Fall  River 

368,000.00 

Textile  Manufacturing 

5 

17 

Xenon 

Woburn 

250,000.00 

Mfg.  of  Laser  Pump  Sources 

6 

20 

Decorative  Coverings 

Wakefield 

2,000,000.00 

Mfg.  of  Wall  Coverings 

55 

390 

Runtal  North  America 

Haverhill 

400,000.00 

Mfg.  of  Radiators 

110 

1987 

Kopin  Corp. 

Taunton 

$  500,000.00 

Mfg.  of  Semiconductor  Material 

42 

28 

Catamount  Mfg. 

Leominster 

650,000.00 

Mfg.  of  Plastic  Molded  Fasteners 

17 

75 

Whittenton  Garment 

Fall  River 

250,000.00 

Mfg.  of  Apparel 

211 

Brickbottom  Artists'  Coop. 

Somerville 

2,843,250.00 

Artists'  Cooperative  Housing 

120 

Flint  Village  Plaza 

Fall  River 

650,000.00 

Development  of  Commercial  Space 

250 

Winslow  Court 

Roxbury 

360,000.00 

Development  of  Affordable  Housing 

Tomkins  Corp. 

Whitinsville 

250,000.00 

Mfg.  of  Machinery  &  Equipment 

11 

24 

Broken  Wharf  Rlty  Trust 

Plymouth 

875,000.00 

Gift  Store/Floral  Shop 

12 

25 

Transcriber  Inc. 

Taunton 

1,800,000.00 

Mfg.  of  Electronic  Accessories 

22 

57 

Time  Electronics  Inc. 

Fitchburg 

250,000.00 

Purchase  of  Consignment  Equipment 

5 

15 

Aquatics  Center 

Danvers 

300,000.00 

Recreational  and  Therapeutic  Facility 

2 

4 

Opera  Company 

Boston 

600,000.00 

Performing  Arts 

Old  Mother  Hubbard 

Lowell 

450,000.00 

Mfg.  of  Pet  Foods 

25 

80 

Dimock  Comm.  Health  Ctr. 

Roxbury 

840,000.00 

Health  Center 

25 

Wolverine  Corp. 

Merrimac 

500,000.00 

Mfg.  of  Ind.  Process  Machinery 

20 

180 

Ameriplast 

Chicopee 

1,000,000.00 

Mfg.  of  Plastic  Food  Packaging 

35 

40 

Professional  Brush  Corp. 

Florence 

1,100,000.00 

Mfg.  &  Distrib.  of  Toothbrushes 

50 

50 

Rite  Foods  Inc. 

Boston 

400,000.00 

Fish  Processor 

15 

45 

Beta  Optical  Co. 

N.  Attleboro 

363,560.00 

Mfg.  &  Dist.  of  Eyeglass  Frames 

189 

257 

Techni  Products  Inc. 

E.  Longmeadow 

300,000.00 

Contract  Machine  Center 

10 

30 

677  Beacon  Trust 

Boston 

850,000.00 

Research  Inst.  forCircadian  Physiology 

100 

20 

Vispy's  Enterprises 

Framingham 

280,000.00 

Mfg.  &  Distrib.  of  Bakery  Products 

8 

8 

Multi  Core  Inc. 

Andover 

750,000.00 

Mfg.  of  Multilayer  Circuit  Boards 

25 

185 

Kenwood  Farm 

Georgetown 

900,000.00 

Thoroughbred  Race  Horse  Breeding 

20 

15 

Leather  Shop 

Concord 

350,000.00 

Mfg.  of  Women's  Belts 

35 

260 

Concord  Place 

Framingham 

700,000.00 

Mixed  Use  Retail/Office  Space 

150 

54  LOANS 

$37,177,310.00 

2237 

3915 
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Zeiterion  Theatre 
Performing  Arts  Center 
New  Bedford,  MA. 


PARTICIPATION  LOANS 

BORROWER 

LOCATION 

MEMBER 
BANK 

THRIFT  FUND 
COMMITMENT 

TYPE  OF  ENTERPRISE 

JOBS 
CRTD 

JOBS 
RET 

1987 

Zeiterion  Theatre 

New  Bedford 

New  Bedford 
Inst,  for  Savings 

$  200,000.00 

Performing  Arts  Center 

40 

12 

Boston  Bridge  &  Iron 

Dorchester 

Braintree 
Savings 

325,000.00 

Structural  Steel  Erection 

33 

20 

i 

Breakthrough  Vehicles 

N.  Easton 

North  Easton 
Savings 

75,000.00 

Modify  Vans  for  Disabled  Drivers 

5 

8 

\ 

Optical  Micro  Systems 

Danvers 

Warren  Five 
Cents  Savings 

150,000.00 

Mfg.  Auto  Micro  Surgical  Instrument  5 

40 

4  LOANS 

$  750,000.00 

Aesthetic  Radiators 
Manufactured  by 
Runtal  North  America 
Haverhill,  MA. 


Flint  Village  Plaza 
Shopping  Center 
Fall  River,  MA. 


I  'If, 


Elizabeth  Stone  House 
Women's  Transitional  Housing 
Roxbury,  MA. 


In  the  two  years  the  Thrift  Fund  has  been  operational, 
we  have  devoted  our  efforts  to  structuring  a  workable, 
flexible  and  effective  loan  program,  one  which  is 
responsive  to  widely  diverse  situations  and  needs.  As  a 
result,  some  unique  and  innovative  projects,  together 
with  numerous  traditional  enterprises,  have  benefitted 
from  Thrift  Fund  financing. 

Furthermore,  a  direct  consequence  of  the  Thrift  Fund's 
loan  commitments  is  the  creation  or  retention  of  more 
than  6300  jobs  for  Massachusetts  residents. 

Most  importantly  though,  we  have  proven  that  the 
Thrift  Fund  can  achieve  its  public  purpose  objectives 
and  still  function  as  a  responsible  lender. 

With  the  creation  this  year  of  the  Participation  Loan 
Program,  we  have  launched  a  major  new  initiative.  By 
committing  the  Thrift  Fund  to  financing  eligible 
projects  through  joint  lending  with  our  member  banks, 
we  are  not  only  leveraging  our  investment  potential 
significantly,  we  are  simultaneously  building  working 
relationships  which  we  believe  will  lead  to  more 
creative  public-private  partnerships  in  the  future. 

In  this  capacity,  we  hope  to  serve  as  a  catalyst  in  the 
establishment  of  a  wider  variety  of  financing  options 
which  will  stimulate  even  greater  growth  and  economic 
development  throughout  Massachusetts. 


Paula  W.  Gold  Paul  H.  Rupp 

Chairman  Executive  Director 

Secretary  of  Consumer  Affairs  & 
Business  Regulation 
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In  1980  Robert  Alba  formed 


Breakthrough  Vehicles  Inc., 


intent  on  devising  a  better  way 


to  modify  vans  for  disabled 


drivers. 


He  developed  a  highly  individual- 


ized user  evaluation  method 


and  state  of  the  art  engineering. 


BTV  was  soon  on  the  cutting 


edge  of  technology  in  this  field. 


Breakthrough's  growth  required 


financing  for  building 


additions,  new  equipment  and 


inventory.  In  response,  the 


Thrift  Fund  committed  to  a 


Participation  Loan  with  North 


Easton  Savings  Bank.  This 


single  loan  achieved  several  key 


Thrift  Fund  objectives:  a  small 


Breakthrough  Vehicles  of  North 
Easton,  Ma.,  custom  designs  each 
van  to  meet  the  special  needs  of 
individual  clients. 


business  was  able  to  expand,  a 


service  vital  to  a  special  needs 


population  segment  was 


enhanced,  and  a  new  public- 


private  partnership  was  created. 
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BOARD  OF  DIRECTORS 
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Affairs  &  Business 
Regulation 


Arthur  Piatt 

Secretary 

President,  Countryside 
Realty 


James  Brennan 

CEO,  Harbor  Group 


John  McDonald 

President,  Workingmen's 
Cooperative  Bank 


Gerald  R.  Wallace 

President,  Lowell  Five  Cent 
Savings  Bank 


Charles  A.  Pearce 

Vice  Chairman 
President,  Quincy  Savings 
Bank 


Jacqueline  L.  Kay 

Treasurer 

President,  WPI,  Inc. 


Harold  Cabot 

President,  Worcester 
County  Institution 
for  Savings 


Michael  Padnos 

Attorney  &  Real  Estate 


Keith  G.  Willoughby 

President,  First  Mutual 
of  Boston 


Robert  McCarter 

Chairman  of  Executive 
Committee 

President,  New  Bedford 
Institution  for  Savings 


Thomas  Leetch 

President,  Peoples  Federal 
Savings  Bank 
(served  through  10/87) 


Roy  A.  Scott 

President,  Community 
Savings  Bank 


Robert  L.  Beal 

Executive  Vice  President, 
The  Beal  Companies 
Chairman,  MIFA 


BALANCE  SHEETS 

June  30,  1987  and  1986 


ASS£iS 

1S87 

Cash 

$  8,043 

$  14,608 

Money  market  deposit  account  (Note  2) 

7,825,238 

30,383. 

Loans,  net  (Note  3) 

14,976,647 

3,815,795 

Accrued  interest  receivable 

208,900 

30,059 

Advances  receivable  from  members  (Note  5) 

182,025 

— 

Furniture  and  equipment,  net  (Note  4) 

18,627 

16,746 

$23,219,480 

$3,907,591 

IjlACll^l  1  IKjO  AINU  Al^l^  UiVlUi^Ai  til)  Lftil!  1 

$  24  000  012 

e   

kjiiui  L  ic^i  lit  Ljui  1    w  11  tt£o  lJV(/(c  y 

42  898 

4  967  500 

Accrued  interest  payable 

468  905 

15,559 

Accrued  expenses 

48,443 

35,475 

Other  liabilities 

3,565 

340 

Total  liabilities 

24,563,823 

4,318,874 

Commitments  (Notes  7  and  8) 

Accumulated  deficit 

(1,344,343) 

(411,283) 

$23,219,480 

$3,907,591 

See  accompanying  notes  to  financial  statements. 
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STATEMENTS  OF  OPERATIONS  AND 
CHANGES  IN  ACCUMULATED  DEFICIT 


Year  Ended  June  30,  1987  and  for  the  Period  from  July  8,  1985  to  June  30,  1986 


1987 

Interest  income: 

Loans  $  1,333,780 

Money  market  deposit  account  (Note  2)  31,946 

Total  interest  income  1,365,726 
Interest  expense: 

Advances  from  member  institutions  (Note  5)  694,154 

Short-term  borrowings  (Note  6)  403,328 

Total  interest  expense  1,097,482 

Net  interest  income  268,244 

Provision  for  possible  loan  losses  (Note  3)  799,799 

Net  interest  deficit,  after  provision 

for  possible  loan  losses  (531,555) 

Operating  expenses: 

Salaries  and  benefits  131,596 

Occupancy  and  equipment  (Notes  4  and  7)  32,292 

Professional  services  72,037 

Marketing  expenses  39,732 

Loan  servicing  fees  89,186 

Other  general  and  administrative  expenses  36,434 

Total  operating  expenses  401,277 

Loss  before  state  income  taxes  (932,832) 

Provision  for  state  income  taxes  (Note  9)  228 

Net  loss  (933,060) 

Accumulated  deficit,  beginning  of  period  (411,283) 

Accumulated  deficit,  end  of  period  $(1,344,343) 


See  accompanying  notes  to  financial  statements. 


STATEMENTS  OF  CHANGES  IN  FINANCIAL  POSITION 


Year  Ended  June  30,  1987  and  for  the  Period  from  July  8,  1985  to  June  30,  1986 


1987 

1986 

Funds  were  provided  by  (used  for): 

Operations: 

Net  loss 

$  (933,060) 

$  (411,283) 

Non-cash  items: 

Depreciation 

5,025 

2,955 

Provision  for  possible  loan  losses,  net  of  charge-offs 

533,799 

142,201 

Funds  used  for  operations 

(394,236) 

(266,127) 

Financing  activities: 

Increase  (decrease)  in  short-term  borrowings 

(4,224,602) 

4,267,500 

Advances  from  member  institutions,  net  of  amounts  receivable 

24,817,987 

Repayment  of  advances  from  member  institutions 

(1,000,000) 

Funds  provided  by  financing  activities,  net 

19,593,385 

4,267,500 

Other  activities: 

Changes  in: 

Cash 

6,565 

(14,608) 

Furniture  and  equipment 

(6,906) 

(19,701) 

Accrued  interest  receivable 

(178,841) 

(30,059) 

Accrued  interest  payable 

4D3,34o 

Accrued  expenses 

12,968 

35,475 

Other  liabilities 

3,225 

340 

Funds  provided  by  (applied  to)  other  activities 

290,357 

(12,994) 

Increase  in  funds  invested  in  earning  assets 

$19,489,506 

$3,988,379 

Increase  in  earning  assets: 

Money  market  deposit  account 

$  7,794,855 

$  30,383 

Loans  originated,  net  of  principal  payments  and  charge-offs  of 

$1,721,649  and  $266,000  in  1987  and  $71,705  and  $157,799 

in  1986,  respectively 

11,694,651 

3,957,996 

$19,489,506 

$3,988,379 

See  accompanying  notes  to  financial  statements. 
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NOTES  TO  FINANCIAL  STATEMENTS 


Year  Ended  June  30,  1987  and 
for  the  Period  from  July  8,  1985 
to  June  30,  1986 


1.  SUMMARY  OF  SIGNIFICANT 
ACCOUNTING  POLICIES 


Organization  and  Purpose 

The  Thrift  Institutions  Fund 
for  Economic  Development 
("the  Fund")  was  organized  on 
July  8,  1985  in  accordance  with 
Chapter  485  of  the  Massachusetts 
Acts  of  1984  which  granted  tax 
parity  with  commercial  banks 
to  the  savings  banks,  co-operative 
banks,  and  savings  and  loan 
associations  in  the  Common- 
wealth (the  "Member  Thrift 
Institutions"),  and  required 
these  institutions  to  advance 
$100  million  to  the  Fund  over  a 
ten-year  period. 


The  Fund's  goal  is  generally  to 
create  and  preserve  jobs  in  the 
Commonwealth  by  providing  loan 
funds  to  certain  industrial,  resi- 
dential or  commercial  develop- 
ment projects,  to  industrial  firms 
for  purposes  consistent  with  the 
stabilization  and  advancement 
of  mature  industries,  and  for 
development  of  small  businesses 
("Economic  Development 
Projects").  The  Economic 
Development  Projects  are 
generally  restricted  as  to  various 
geographical  and  legal  criteria, 


and  all  projects  are  to  serve  a 
public  purpose,  fill  a  public  need, 
and  be  for  entities  which  are 
unable  to  obtain  capital  in  the 
usual  manner 

The  Fund  will  grant  the  required 
amount  of  loans  prior  to  July  1, 
1994,  and  remain  in  existence 
until  such  time  as  the  total 
amount  of  loans  required  to  be 
made  have  been  amortized  by 
payment  in  full  to  the  Fund.  At 
such  time,  the  Fund  will  be  dis- 
solved and  liquidated  pursuant 
to  the  Massachusetts  Acts  of  1984. 


Loans 

Loans,  as  reported,  have  been 
reduced  by  the  amounts  due 
borrowers  on  incomplete  loans 
and  the  allowance  for  possible 
loan  losses. 

The  allowance  for  possible  loan 
losses  is  evaluated  on  a  regular 
basis  by  management.  Factors 
considered  in  evaluating  the 
allowance  include  loss  experience, 
current  economic  conditions  and 


their  effect  on  borrowers,  and 
the  performance  of  individual 
loans  in  relation  to  contract 
terms.  The  provision  for  possible 
loan  losses  charged  to  operating 
expense  is  based  upon  manage- 
ment's judgement  of  the  amount 
necessary  to  maintain  the  allow- 
ance at  a  level  adequate  to  absorb 
possible  losses.  Losses  are  charged 
against  the  allowance  for  possible 
loan  losses  when  management 


believes  collectibility  of  the 
principal  is  unlikely. 

Interest  is  not  accrued  on  loans 
in  which  payments  are  in 
arrears  90  days  or  more,  or 
earlier,  if  in  the  judgement  of 
management  the  collectibility 
of  the  principal  or  interest 
becomes  doubtful. 


Furniture  and  Equipment 

Furniture  and  equipment  are 
stated  at  cost,  less  accumulated 
depreciation,  computed  on  the 
straight-line  method  over  the  esti- 


mated useful  lives  of  the  assets. 

It  is  general  practice  to  charge 
the  cost  of  maintenance  and 
repairs  to  earnings  when 


incurred;  major  expenditures 
for  betterments  are  capitalized 
and  depreciated. 


2.  MONEY  MARKET 
DEPOSIT  ACCOUNT 


This  represents  an  account 
maintained  in  a  Massachusetts 
savings  bank.  The  interest  rates 
at  June  30,  1987  and  1986  were 
5.75%  and  5.00%,  respectively. 


3.  LOANS 


The  composition  of  the  balance 
of  loans,  at  June  30,  1987  and 
1986,  follows: 


1987 

1986 

Principal  balances  of  loans 

$  19,585,983 

$  3,957,996 

Less  amounts  due  borrowers  on  incomplete  loans 

(3,933,336) 

15,652,647 

3,957,996 

Less  allowance  for  possible  loan  losses 

(676,000) 

(142,201) 

Net  balance 

$14,976,647 

$3,815,795 

Loans  outstanding  have  been 
granted  at  variable  and  fixed  rates 
for  terms  of  1  to  30  years,  and 
are  secured  by  various  collateral 
such  as  real  estate,  inventory, 
receivables  and  equipment. 

An  analysis  of  the  allowance  for 
possible  loan  losses  is  as  follows: 

1987 

1986 

Balance  at  beginning  of  period 

$  142,201 

Provision  charged  to  operations 

799,799 

300,000 

Charge-offs 

(266,000) 

(157,799) 

Balance  at  end  of  period 

$  676,000 

$  142,201 
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4.  FURNITURE  AND 
EQUIPMENT 

A  summary  of  the  cost  and 
accumulated  depreciation 
of  furniture  and  equipment 
and  their  estimated  useful 
lives  follows: 


Depreciation  expense  for  the 
year  ended  June  30,  1987  and 
for  the  period  from  July  8,  1985 
to  June  30,  1986  was  $5,025 
and  $2,955,  respectively. 


June  30, 
1987 

June  30, 
1986 

Furniture  and  fixtures 

%  9,412 

$  3,377 

Equipment 

17,195 

16,324 

26,607 

19,701 

Less  accumulated  depreciation 

(7,980) 

(2,955) 

$18,627 

$16,746 

Estimated 
Usefiil  Lives; 

 \ 

5  years- 
5  years; 


ADVANCES  FROM 
MEMBER  INSTITUTIONS 


Advances  from  member  institu- 
tions, serving  to  fund  both  loan 
disbursements  and  other  admin- 
istrative needs,  have  been  made 
in  accordance  with  Chapter  485 
of  the  Massachusetts  Acts  of  1984. 
An  analysis  of  the  outstanding 
amounts  is  as  follows: 


Date  of 
Advance 


Amount 


Interest 
Rate 


August  20,  1986 


May  27,  1987 


$10,000,008 


15,000,004(2) 


9.0940% 
7.9255% 


Repayments 


$1,000,000 


Current 
Balance 


$  9,000,008(1) 

15,000,004 
$24,000,012 


(1)  As  authorized  by  the  Board  of 
Directors  on  May  14,  1987, 
the  balance  remaining  was 
repaid  on  July  1,  1987. 

(2)  Includes  funds  received 
subsequent  to  June  30,  1987 
amounting  to  $182,025. 


6.  SHORT-TERM 
BORROWINGS 


Short-term  borrowings  consist 
of  funds  drawn  on  a  $10,000,000 
unsecured  revolving  line-of-credit 
with  Boston  Five  Cents  Savings 
Bank,  expiring  on  July  1,  1994,  at 
an  interest  rate  of  prime  plus  .25%. 


At  June  30,  1987  and  1986  the 
interest  rates  were  8.5%  and 
8.25%,  respectively. 

On  September  4,  1986,  a 
$3,000,000  unsecured  revolving 
line-of-credit  with  Boston  Five 


Cents  Savings  Bank  at  an 
interest  rate  of  prime  plus  1% 
was  made  available.  There  have 
been  no  advances  taken  in 
regard  to  this  line-of-credit. 


7.  LEASE  COMMITMENTS 


The  Fund's  non-cancelable  lease 
agreement  pertaining  to  office 
premises  expires  on  January  31, 
1989,  and  provides  for  monthly 
rentals  which  include  certain 


Fiscal  year  ending  June  30,  1988 


utility  and  occupancy  services. 
In  addition,  the  lease  requires 
payment  of  1.4512%  of  any 
increase  in  the  lessor's  annual 
operating  expenses.  Future  mini- 


mum rent  commitments  under  the 
lease  amounted  to  the  following 
at  June  30,  1987: 


$  36,860 


Fiscal  year  ending  June  30,  1989 


Total  rent  expense  for  the  year 
ended  June  30,  1987  and  the 
period  July  8,  1985  to  June  30, 
1986  amounted  to  $27,267  and 
$13,080,  respectively. 


21,502 
$58,362 


8.  LOAN  COMMITMENTS 

In  the  normal  course  of  business, 
there  are  outstanding  commit- 
ments which  are  not  reflected  in 
the  financial  statements.  Firm 


commitments  to  grant  loans 
amounted  to  approximately 
$7,973,000  at  June  30,  1987. 


9.  INCOME  TAXES 


At  June  30,  1987,  the  Fund  has 
net  operating  losses  ("NOL") 
available  to  reduce  future  federal 
taxable  income  as  follows: 

Expiration  Date 


2001 


NOL  Available  NOL  Available 

for  Book  Purposes        for  Tax  Purposes 


$  411,000 


$  268,000 


2002 


The  difference  between  the 
NOL  available  for  book  purposes 
and  for  tax  purposes  is  due 
primarily  to  the  provisions  for 


933,000 
$1,344,000 


possible  loan  losses  exceeding 
the  amounts  deductible  for 
tax  purposes. 


401,000 


$669,000 
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STATUS  OF 
CALLS  FOR  FUNDS 

The  Thrift  Fund  has  issued 
three  "calls"  for  funds  from 
member  Thrift  Institutions; 
the  first  call  for  $10  million 
occurred  in  August  J 986,  a 
second  $15  million  call  took 
place  in  May  1987  and  the 
third  $10  million  call  was 
issued  in  December  1987. 

The  Thrift  Fund  has  retired 


The  Audit  Committee  of  the 

Board  of  Directors 
The  Thrift  Institutions  Fund 

for  Economic  Development 
Boston,  Massachusetts 

We  have  examined  the  balance  sheets  of  The  Thrift  Institutions  Fund  for  Economic  Development  as  of 
June  30,  1987  and  1986,  and  the  related  statements  of  operations  and  changes  in  accumulated  deficit 
and  changes  in  financial  position  for  the  year  ended  June  30,  1987  and  for  the  period  from  July  8,  1985 
(date  of  organization)  to  June  30,  1986.  Our  examinations  were  made  in  accordance  with  generally 
accepted  auditing  standards  and,  accordingly,  included  such  tests  of  the  accounting  records  and  such 
other  auditing  procedures  as  we  considered  necessary  in  the  circumstances. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly  the  financial  position  of  The 
Thrift  Institutions  Fund  for  Economic  Development  at  June  30,  1987  and  1986  and  the  results  of 
its  operations  and  changes  in  financial  position  for  the  year  ended  June  30,  1987  and  for  the  period 
July  8,  1985  to  June  30,  1986,  in  conformity  with  generally  accepted  accounting  principles  applied  on 
a  consistent  basis. 


Boston,  Massachusetts 
July  24,  1987 


the  total  outstanding  principal 
balance  of  Call  #1. 


Interest  payments  on  all 
outstanding  call  balances 


are  made  semi-annually  on 
June  30th  and  December 
31st,  to  every  Massachusetts 
Thrift  Institution. 
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January  1989 


Dear  Friends: 

It  was  a  short  four  years  ago  that  I  signed  the  act  creating 
the  Thrift  Institutions  Fund  for  Economic  Development. 
I  believed  then  that  this  new  agency  would  prove  to  have  a 
positive  impact  upon  the  state's  economic  vitality. 

In  the  ensuing  time,  the  Thrift  Fund  has  emerged  as  a 
key  source  of  financing  for  a  variety  of  worthwhile  economic 
development  initiatives.  The  Thrift  Fund  has  demonstrated 
its  ability  to  facilitate  the  creation  and  retention  of  thousands 
of  jobs  and  to  support  local  growth  objectives  throughout  the 
Commonwealth. 

Thrift  Fund  programs  have  been  the  essential  financing 
element  without  which  a  number  of  innovative  projects 
would  never  have  come  to  fruition.  Perhaps  of  greater 
significance,  though,  is  the  role  the  agency  plays  linking  the 
public  sector  in  active  partnerships  with  Massachusetts  banks. 

I  congratulate  the  Thrift  Fund  Board  of  Directors  and 
staff  on  the  completion  of  another  successful  year,  and  I  look 
forward  to  greater  achievements  yet  to  come. 

Sincerely, 


Michael  S.  Dukakis 


Governor 


help  of  a  $900,000 
Thrift  Furul  loan,  a  long  varnnt 
Georgetown  homestead,  dating 
back  to  1641,  has  been  given  a 
new  lease  on  life.  H.R.  Levinsky 
and  Mark  Sullivan  restored  the 
homestead,  cleared  160  acres  and 
budt  Kenwood  Farm,  a  compre- 
hensive breeding,  boarding  and 
training  facility  for  thoroughbred 
horses.  Kenwood  is  the  only  opei 
ation  of  its  type  in  New  England. 
Photo:  Two  prize  horses  from 
Kenwood  Farm. 


THE  DIRECT  LOAN  PROGRAM 


Bridging  Credit  Gaps 

Many  worthwhile  enterprises  are  unable  to  proceed 
because  they  cannot  access  sufficient  credit  from  conven- 
tional sources,  or  they  require  some  term  accommodation 
that  private  lenders  typically  will  not  extend.  The  Direct 
Loan  Program  is  structured  to  bridge  these  gaps. 

In  1988,  new  loan  commitments  totalling  $12.5  million 
were  issued  to  16  borrowers  under  the  Direct  Loan  Program 
alone.  Overall,  the  Direct  Loan  Program  portfolio  consists  of 
more  than  $48  million  in  active  commitments  to  66  projects 
and  ventures. 

Areas  targeted  for  assistance  by  the  Fund  are: 

•  development  of  small  business 

•  commercial  development  in  older  urban  cores 

•  creation  of  affordable  housing 

•  stabilization  of  mature  industries 

Given  the  broad  scope  of  the  Fund's  lending  mandate,  it 
is  not  surprising  that  the  range  of  enterprises  assisted  through 
this  program  encompasses  traditional,  as  well  as  more 
innovative  products  and  ideas.  Among  them: 

PROFESSIONAL  BRUSH  CORP.,  Northampton. 
A  $1.1  million  loan  forestalled  the  shut-down  of  this 
Northampton  plant  and  the  accompanying  loss  of  some 
50  jobs.  Professional  Brush  Corp.,  the  oldest  toothbrush 
manufacturer  in  the  United  States,  was  slated  for  liquida- 
tion by  its  parent  company  before  being  acquired  by 
new  ownership,  largely  aided  by  the  Thrift  Fund  loan. 

INPUT-OUTPUT  COMPUTER  SYSTEMS,  Waltham. 
The  Thrift  Fund's  $600,000  working  capital  loan  to  one  of 
the  state's  largest  minority-owned  firms  will  facilitate  the 
marketing  of  this  company's  new  state-of  the-art  commu- 
nications product.  Input-Output  Computer  Systems  is 
one  of  the  fastest  growing  office  information  and  systems 
integration  companies  in  the  United  States. 

NEW  ENGLAND  AQUATICS  CENTER,  Danvers. 
A  $300,000  Thrift  Fund  loan  enabled  Paul 
Lydon  to  complete  construction  on  his 
new  indoor  swimming  center  in  Danvers  and  to 
finance  initial  operating  costs.  The  facility  is  open  to 
public  membership,  but  Lydon  takes  greatest  satisfaction 
in  his  education  and  training  of  physically  and  mentally 
impaired  persons.  For  more  than  ten  years  Paul  Lydon 
has  coached  the  Special  Olympics  swim  team. 


SERVING  PUBUC  PURPOSES 
FILLING  PUBUC  NEEDS 


he  Dimock  Community  Health 
Center  serves  thousands  of  people 
in  the  Roxbury/Jamaica  Plain 
neighborhoods.  The  Center  also 
houses  some  15  major  human 
service  organizations  including 
the  METCO  Program.  A  total 
renovation  and  restoration  of  the 
Center's  historic  main  structure, 
the  Zakrzewska  Medical  Building, 
is  now  underway.  The  Thrift 
Fund  will  provide  permanent 
financing  of  $840,000 for  this 
gothic  edifice  built  in  1873. 
Photo:  A  tutoring  session  offered 
by  METCO. 


The  Thrift  Fund's  genesis  embodied  the  behef  that 
socially  responsible  lending  and  prudent  lending  practices 
are  not  mutually  exclusive  concepts.  The  Fund's  lending  pol- 
icy recognizes  that  non-profit  human  service  and  cultural 
organizations  can  be  assisted  without  requiring  the  lender 
to  assume  undue  risk. 

We  are  proud  that  we  have  been  able  to  structure  viable 
financing  arrangements  for  a  number  of  efforts  aimed  at 
enhancing  the  quality  of  life  and  strengthening  the  social 
fabric  of  our  communities.  These  include: 

BOSTON  COMMUNITY  OFFICES,  INC.,  Boston. 
A  Thrift  Fund  second  mortgage  of  $3,270,000  is  a  crucial 
component  of  this  $16.5  million  project  undertaken  by  a 
non-profit  group  to  acquire  and  renovate  the  landmark 
Morgan  Memorial  Building  in  Boston.  Greater  Boston 
Community  Development,  Inc.  will  utilize  the  facility  to 
provide  affordable  central  office  space  for  more  than  20 
charitable  and  human  service  agencies. 

ZEITERION  THEATRE,  New  Bedford. 
The  Thrift  Fund  provided  $200,000  in  financing  for  cap- 
ital improvements  and  for  operating  expenses,  to  this 
non-profit  performing  arts  center.  The  Zeiterion  stages 
events  including  Shakespeare,  ballet,  jazz  concerts,  and 
children's  plays.  The  Zeiterion  enjoys  enormous  commu- 
nity support.  Thrift  Fund  financing  helped  secure  an 
additional  $2  million  in  pledges  and  grants,  which  are 
being  used  to  complete  the  restoration  of  this  unique 
Georgian  Revival  structure,  originally  built  in  1923. 

OPERA  COMPANY  OF  BOSTON,  Boston. 
A  $600,000  Thrift  Fund  loan  provided  the  Opera  Com- 
pany with  short-term  working  capital  and  facilitated  the 
commencement  of  a  longer-term  project  involving  major 
renovation  of  the  Boston  Opera  House  itself  The  Opera 
Company,  under  the  leadership  of  Sarah  Caldwell,  is 
nationally  acclaimed  and  a  vital  element  of  Greater 
Boston's  cultural  scene. 


PROGRAM  IMPACT 


DIRECT  LOAN 
ORIGINATION 


LEVERAGED  INVESTMENT 


In  September,  the  Thrift 
Fund  designated  the  Massa- 
chusetts Product  Develop- 
ment Corp.  as  eUgible  to 
originate  Direct  Loan  propos- 
als. Origination  functions  are 
also  performed  under  inter- 
agency agreement  by:  the 
Community  Development 
Finance  Corp.,  the  Massachu- 
setts Government  Landbank, 
the  Massachusetts  Business 
Development  Corp.  and  the 
Massachusetts  Industrial 
Finance  Agency.  These  quasi- 
publics  originated  16  approved 
Direct  Loans  in  1988. 


AUTHORIZATION 

$100,000,000 


CONVENTIONAL 
INVESTMENT 
$105,295,500 


THRIFT  FUND 
COMMITMENTS 


PARTICIPATION  LOAN 
ORIGINATION 

Any  Massachusetts  savings 
bank,  cooperative  bank  or 
savings  and  loan  association 
may  sponsor  a  request  for  a 
Participation  Loan.  Thrift 
institutions  originated  six 
approved  Participation  Loans 
in  1988. 


THE  PAKTICIPATION  LOAN  PROGRAM 


Creating  Public-Private  Partnerships 


a  $4.2  million  Participa- 
tion Loan  from  the  Thrift  Fund 


and  the  Boston  Five,  the  revitali- 


zation  and  rebirth  of  New  Bed- 


ford continues.  Historic  Stores 


Associates  is  utilizing  the  pro- 


ceeds to  restore  the  art  deco 


Cherry,  Webb  and  Touraine 


building.  This  downtown  land- 


mark will  now  house  first-class 


office  and  retail  space. 


Photo:  (Standing),  Daryl  S. 


mith,  V.P.  Commercial  Loans, 


Boston  Five  Cents  Savings  Bank; 


William  Cress  and  Daniel  Calano 


Historic  Stores  Associates;  and 


Paula  Gold,  Chairman  of  the 


Historically,  commercial  lending  in  Massachusetts 
has  largely  been  the  domain  of  commercial  banks.  While 
a  number  of  larger  thrift  institutions  are  active  in  commercial 
lending,  some  have  been  constrained  from  approving  certain 
credits  because  of  full  portfolios,  or  lending  limits,  or  inexpe- 
rience with  particular  types  of  loans.  Many  smaller  institutions 
have  simply  not  had  the  opportunity  to  venture  into  com- 
mercial lending  at  all. 

The  Participation  Loan  Program  was  created  in  1987  to 
encourage  expanded  commercial  lending  by  thrift  institu- 
tions, while  serving  to  advance  the  Thrift  Fund's  economic 
development  and  public  purpose  objectives.  The  Program's 
simplified  structure  permits  any  thrift  institution  and  the 
Fund  to  jointly  finance  eligible  activities  and  to  share  equally 
in  rate,  term,  collateral,  and  risk. 

In  1988,  the  Fund  forged  new  public-private  partnerships 
with  six  financial  institutions  resulting  in  aggregate  loan 
commitments  of  nearly  $14  million. 

The  Program's  portfolio  contains  loans  ranging  in  size 
from  $150,000  to  $4.2  million,  and  includes  a  wide  variety 
of  borrowers  and  uses.  For  example: 

OMT  FASHIONS,  Mendon. 

The  Thrift  Fund  and  the  Milford  Savings  Bank  will  par- 
ticipate in  a  $960,000  working  capital  loan  to  this  Black- 
stone  Valley  company.  OMT  Fashions  manufactures 
costume  jewelry  and  employs  thirty  people.  With  this 
new  capital  injection,  the  company  will  be  in  a  better 
position  to  capture  a  larger  share  of  orders  from  New 
York  fashion  shows,  and  expects  to  add  15  employees 
to  its  payroll. 

REGIONAL  WASTE  SERVICES,  INC.,  Peabody 
A  $4.1  million  Participation  Loan  with  the  Salem  Five 
Cents  Savings  Bank  will  allow  this  rapidly  expanding 
company  to  construct  an  advanced,  environmentally 
sound,  solid  waste  transfer  facility.  The  company,  formed 
in  1987  when  five  North  Shore  disposal  companies  joined 
forces,  will  now  be  the  largest  independent  solid  waste 
hauler  in  New  England.  Regional  Waste  Services  provides 
municipal  trash  disposal  service  to  a  number  of  cities 
and  towns  north  of  Boston. 


Thrift  Fund,  review  plans  for 


the  CWT  restoration. 


COMMUNITY  HOUSING  NEEDS 


1 

1 


Thrift  Fund  $2.85  million 
\rrntifl  morlcraa-f  j/y/s  IIw  ki'\  la 
the  conversion  of  a  vacant  five- 
story  Somerville  warehouse  into 
91  units  of  living/studio  space 
Jdi  inuderale  income  artists. 
This  limited  equity  cooperative 
IS  the  largest  such  project  in 
the  United  States. 
Photo:  Brickbotlom  resident 
David Judelson  al     '  'nt 
his  studio. 
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Fostering  Innovative  Solutions 

Skyrocketing  housing  costs  and  the  alarming  numbers 
of  homeless  persons  on  our  city  streets  are  symptomatic  of 
a  growing  national  problem.  State,  local  and  private  entities 
throughout  the  country  are  working  to  fill  the  void  left  by 
a  substantially  diminished  federal  housing  agenda. 

Massachusetts  is  spearheading  an  unprecedented  and 
coordinated  effort,  marshalling  public  and  private  resources 
to  increase  the  supply  of  decent,  safe  and  affordable  shelter 
available  to  families  and  single  individuals  alike. 

The  Thrift  Fund  is  committed  to  this  effort  and  is  play- 
ing a  significant  role  in  alternative  financing  approaches  for 
several  innovative  housing  developments. 

ELIZABETH  STONE  HOUSE,  Roxbury. 
A  $480,000  Thrift  Fund  mortgage  made  the  completion 
of  this  14-unit  women's  transitional  housing  project  pos- 
sible. Abused  women  and  their  children  are  now  pro- 
vided interim  shelter  with  supportive  social  services,  job 
training  and  counseling. 

300  SHAWMUT  AVENUE  LTD.  PARTNERSHIP,  Boston. 
A  $270,000  Thrift  Fund  mortgage  is  enabling  the  Paul 
Sullivan  Trust,  a  subsidiary  of  the  Pine  Street  Inn,  to 
acquire  and  renovate  a  five-story  South  End  townhouse 
which  will  provide  15  single-room-occupancy  units  for 
homeless  persons.  The  project  is  also  the  beneficiary  of 
financing  from  the  Massachusetts  Housing  Innovations 
Fund  and  the  City  of  Boston's  LEND  Program.  As  an 
added  public  benefit,  the  project  will  be  undertaken 
as  a  certified  historic  restoration. 


PARK  STREET  LODGING  HOUSE,  Dorchester. 
In  this  project,  the  Paul  Sullivan  Trust  will  utilize  a 
$250,000  Thrift  Fund  loan  to  acquire  and  renovate  resi- 
dential property  in  Field's  Corner.  The  end  product  will 
be  a  16-unit  lodging  house  for  women  of  limited  means. 
The  sponsor  anticipates  receipt  of  state  rental 
subsidies  which  will  provide  cash  flow  for  debt 
service,  and  has  obtained  additional  financing  from 
the  City  of  Boston. 


DIRECT  LOANS 


PRINCIPAL 

JOBS 

JOBS 

BORROWER 

LOCATION 

AMOUNT 

TYPE  OF  BUSINESS 

CREATED 

RETAINED 

1985 

Parry  Footware 

Cambridge 

$  200,000 

Mfg.  of  Men's  Slippers 

30 

35 

Camex  Inc. 

Boston 

650,000 

Mfg.  of  Computer  Graphics 

25 

103 

Savage  Industries 

Westfield 

1,500,000 

Mtg.  oi  Sportmg  Rifles 

450 

Tomsun  Foods 

Greenfield 

CAA  AAA 

500,000 

Mfg.  of  Soybean  Food 

14 

46 

Andrew  Wilson 

Lawrence 

800,000 

Mfg.  of  Metal  Shelving 

200 

Mass  Protein  Products 

New  Bedford 

O   OAA  AAA 

3,200,000 

Process  Fish  Waste 

70 

Payne  Cutlery 

New  Bedford 

500,000 

Mfg.  of  Scissors 

20 

172 

High  Seas  Corp. 

Fall  River 

465,000 

Fishing  Vessels 

30 

110 

Atlantic  Thermoplastics 

Blackstone 

300,000 

Mfg.  of  Molded  Products  for  Shoe  Inds. 

12 

Berkley  Farms 

Berkley 

440,000 

Hydroponic  Tomato  Farming 

40 

6 

Bergeron  Paper 

Fitchburg 

32,500 

Mfg.  of  Paperboard  Packaging 

13 

Elizabeth  Stone  House 

Jamaica  Plain 

496,000 

Women's  Transitional  Housing 

Berkshire  Corp. 

Gr.  Barrington 

200,000 

Mfg.  of  Specialty  Papers  &  Cloth 

30 

Southeastern  Econ.  Dev. 

Taunton 

120,000 

Non-Profit  CDC 

469 

Cunningham  Woodland 

Whitman 

200,000 

Prepackaged  Medical  Dressing  Trays 

13 

52 

Lake  Industries 

Stoneham 

60,000 

HVAC  Contractor 

40 

Eng.  &  Sales  Assoc. 

Springfield 

225,000 

Mfg.  of  Custom  Test  Equipment 

40 

1986 

Jet  A  Way  Inc. 

Roxbury 

500,000 

Solid  Waste  Disposal 

45 

34 

Kramer  Scrap 

Greenfield 

325,000 

Scrap  Metal  Converter 

5 

65 

Clean  Harbors 

Braintree 

3,500,000 

Pollution  Cntrl./Haz.  Waste  Disposal 

25 

275 

Trios 

Chelsea 

300,000 

Mfg.  &  Distributor  of  Pasta 

18 

6 

Downside  Enterprises 

Springfield 

250,000 

Wholesale  Dist.  of  Surplus  Goods 

13 

13 

Gloucester  Corp. 

Lynn 

900,000 

Processor/Dist.  of  Shrimp/Scallops 

40 

68 

Surrey  Industries 

Taunton 

400,000 

Mfg.  of  Plastic  Shopping  Bags 

74 

51 

Weblock 

Fall  River 

368,000 

Textile  Manufacturing 

5 

17 

Decorative  Coverings 

Wakefield 

2,000,000 

Mfg.  of  Wall  Coverings 

55 

390 

Xenon 

Woburn 

250,000 

Mfg.  of  Laser  Pump  Sources 

6 

20 

Runtal  North  America 

Haverhill 

400,000 

Mfg.  of  Radiators 

110 

)  Kopin  Corp. 

Taunton 

500,000 

Mfg.  of  Semiconductor  Material 

42 

28 

Catamount  Mfg. 

Leominster 

650,000 

Mfg.  of  Plastic  Molded  Fasteners 

17 

75 

Whittenton  Garment 

Fall  River 

255,500 

Mfg.  of  Apparel 

211 

Brickbottom  Artists'  Coop 

Somerville 

2,843,250 

Artists'  Cooperative  Housing 

120 

Flint  Village  Plaza 

Fall  River 

650,000 

Development  of  Commercial  Space 

250 

N.E.  Aquatics  Center 

Recreational  and  Therapeutic 
Swimming  Facility 
Danvers 


Greater  Boston 
Community  Development 

Office  Space 
Boston 


PRINCIPAL 

JOBS 

JOBS 

BORROWER 

LOCATION 

AMOUNT 

TYPE  OF  BUSINESS 

CREATED 

RETAINED 

1987 

Tomkins  Corp. 

Whitinsville 

$  250,000 

Mfg.  of  Machinery  &  Equipment 

11 

24 

Broken  Wharf  Realty  Trust 

Plymouth 

875,000 

Gift  Store/Floral  Shop 

12 

25 

Transcriber  Inc. 

Taunton 

1,800,000 

Mfg.  of  Electronic  Accessories 

22 

57 

N.E.  Aquatics  Center 

Danvers 

300,000 

Recreational  and  Therapeutic  Facility 

2 

4 

Boston  Opera  Company 

Boston 

600,000 

Performing  Arts 

Old  Mother  Hubbard 

Lowell 

450,000 

Mfg.  of  Pet  Foods 

80 

Dimock  Health  Center 

Roxbury 

840,000 

Health  Center 

25 

Wolverine  Corp. 

Merrimac 

500,000 

Mfg.  of  Industrial  Process  Machinery 

20 

180 

Ameriplast  Corp. 

Chicopee 

1,000,000 

Mfg.  of  Plastic  Food  Packaging 

35 

40 

Professional  Brush  Co. 

Northampton 

1,100,000 

Mfg.  &  Dist.  of  Toothbrushes 

50 

50 

Rite  Foods  Inc. 

Boston 

400,000 

Fish  Processor 

15 

45 

Techni  Products  Inc. 

E.  Longmeadow 

300,000 

Contract  Machine  Center 

10 

30 

677  Beacon  Trust 

Boston 

850,000 

Research  Inst,  for  Circadian  Physiology 

100 

20 

Vispy's  Enterprises 

Framingham 

257,789 

Mfg.  &  Dist.  of  Bakery  Products 

8 

8 

Multi-Core  Inc. 

Andover 

750,000 

Mfg.  of  Multilayer  Circuit  Boards 

25 

185 

Kenwood  Farm 

Georgetown 

900,000 

Thoroughbred  Race  Horse  Breeding 

20 

15 

Concord  Place 

Framingham 

700,000 

Mixed  Use  Retail/Office  Space 

150 

1988 


American  Garter  Ware 

Bay  State  Spray  Boston 

Taunton  Silversmiths  Taunton 

Katama  Farms  Martha's 

Vineyard 

Boston  Comm.  Offices  Boston 
Museum  Place  Realty  Trust  Salem 

300  Shawmut  Avenue  Boston 

Baystate  Energy  Service  Taunton 

Plymouth  Rubber  Canton 

B  &  J  Mfg.  Co.  Taunton 

Compression  Products  Sheffield 

Frem  Corp.  Worcester 

Brillo  Corp.  Salem 

Lightlife  Foods  Greenfield 

(M)  Input  Output  Systems  Waltham 

Park  St.  Lodging  House  Dorchester 


435,000  Retail  Estab.  Knitting  Mfg.  60 

1,500,000  Operation  Water  Transportation  10 

1,000,000  Mfg.  Silver/Gold  Plate 

450,000  Dairy  Farm  6 

3,270,000  Affordable  Office  Space  60 

1,000,000  Comm./Retail/Office  Mall 

270,000  Affordable  Housing  2 

315,000  Mfg.  of  Industrial  Equipment  119 

1 ,250,000  Mfg.  of  Rubber  &  Vinyl  Tapes/Bands 

500,000  Mfg.  of  Gift  Jewelry  60 

300,000  Mfg.  of  Preforms  6 

700,000  Mfg.  of  Plastic  Molded  Housewares  30 

400,000  Mfg.  of  Above  Ground  Pools  40 

260,000  Tofu  Food  Products  10 

600,000  Computer  Service  20 

250,526  Houses  Women  of  Limited  Means  2 


36 
25 
122 

300 


26 
410 
60 
11 
225 
10 
15 
185 


66  Loans 


$48,353,565 


2408 


4808 


(M)  Minority  Enterprise 
(F)  Female  Enterprise 


Input/Output  Computer  Systems 

Information  Services 
Waltham 


Professional  Brush  Co. 

Manufacturer  and  Distributer 
of  Toothbrushes 
Northampton 
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PAKTICIPATION  LOANS 


BORROWER 

LOCATION 

MEMBER 
RANK 

TOTAL 

COMMITMENT 

TYPE  OF  BUSINESS 

JOBS 
CRTD 

JOBS 
RET 

1987 

Zeiterion  Theatre 

New  Bedford 

New  Bedford 
Inst,  for  Savings 

Performing  Arts  Center 

4U 

1  o 

Boston  Bridge  8c  Iron 

Dorchester 

Braintree 
Savings  Bank 

650,000 

Structural  Steel  Erection 

33 

20 

Breakthrough  Vehicles 

N.  Easton 

North  Easton 
Savings  Bank 

150,000 

Modify  Vans  for  Disabled 
Drivers 

5 

8 

Optical  Micro  Systems 

Danvers 

Warren  Five 
Cents  Savings 

500,000 

Mfg.  of  Micro  Surgical 
Instruments 

5 

40 

1988 

Historic  Stores  Assoc. 

New  Bedford 

Boston  Five 
Cents  Savings 

4,200,000 

Retail/Office  Building 

250 

30 

Parekh  Recycling 

Pittsfield 

Berkshire  County 
Savings  Bank 

690,000 

Plastic  Recycling  Plant 

31 

Yankee  Candle  Co. 

S.  Deerfield 

Heritage  NIS 
Bank  for  Savings 

3,065,000 

Candle  Mfg. 

30 

150 

Hollywood  Limousine 

Danvers 

Danvers  Savings 
Bank 

625,000 

Livery  Service 

2 

20 

OMT  Fashions 

Mendon 

Milford  Savings 
Bank 

960,000 

Mfg.  of  Costume  Jewelry 

15 

30 

Regional  Waste  Services 

Peabody 

Salem  Five  Cents 
Savings  Bank 

4,100,000 

Solid  Waste  Disposal 

12 

100 

10  LOANS 

$15,340,000 

340 

410 

January,  1989 

In  1988,  the  Thrift  Fund  marked  a  notable  milestone  as 
we  reached  the  halfway  point  in  our  $100  million  lending 
mandate.  Outstanding  loan  commitments  at  year's  end 
exceeded  $56  million  for  76  varied  enterprises. 

Significantly,  the  financed  undertakings  will  result  in  the 
creation  or  retention  of  nearly  8,000  employment  opportuni- 
ties for  Massachusetts  workers.  Furthermore,  our  loan  funds 
will  be  linked  to  an  additional  $35  million  of  support  from 
other  public  sources,  and  will  directly  leverage  more  than 
$105  million  in  conventional  investment. 

The  past  year  also  witnessed  a  dramatic  increase  of 
activity  in  the  Participation  Loan  Program,  lending  credence 
to  our  belief  that  workable  public-private  partnerships  can  be 
structured  so  as  to  produce  both  public  and  private  benefits. 

And  in  1988,  the  Thrift  Fund  continued  to  play  an  essen- 
tial role  in  providing  credit  for  cultural,  human  service  and 
innovative  housing  projects  undertaken  by  non-profit  organi- 
zations with  limited  access  to  conventional  financing. 

As  we  approach  this  unique  agency's  fourth  anniversary 
in  July  of  1989,  the  Board  of  Directors  and  the  staff  will  con- 
tinue to  creatively  utilize  the  Fund's  substantial  resources  to 
enhance  the  living  and  working  environment  throughout 
Massachusetts. 
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Dear  Friends: 

I  am  pleased  to  join  the  directors  and  staff  of  the  Thrift  Institutions  Fund 
for  Economic  Development  in  issuing  this  annual  report  for  the  year  1989. 
It  is  a  significant  event,  marking  the  celebration  of  the  Thrift  Fund's  fifth 
anniversary. 

The  report  presents  a  remarkably  broad  spectrum  of  business  and 
community  projects  receiving  needed  financing  assistance,  and  highlights 
the  Fund's  tremendous  adaptability  as  an  economic  development  tool. 

The  Thrift  Fund  remains  unique  in  its  structure:  publicly  created,  privately 
financed,  and jointly  managed.  It  also  underscores  this  administrations 
commitment  to  working  with  the  banking  industry  to  invest  in  Massachusetts 
communities. 

I  congratulate  the  Thrift  Fund  for  five  years  of  achievement,  and  I  extend 
my  best  wishes  for  another  successful  year. 


Sincerely, 


Michael  S.  Dukakis 


Governor 


In  Partnership  for  Community  Reinvestment 


More  than  a  decade  ago,  the  Community  Reinvestment  Act  (CRA)  was  born  of  a 
belief  that  financial  institutions  should  become  investors  in  their  own  communities. 
Federal  and  state  legislation  enacted  at  that  time  called  upon  banks  to  provide 
capital  for  affordable  housing,  for  growing  small  businesses,  and  for  projects  to 
benefit  the  very  same  neighborhoods  from  which  their  deposits  are  drawn. 

During  1989,  the  CRA  issue  once  again  assumed  center  stage,  with  federal  and  state 
regulators'  renewed  emphasis  on  the  necessity  of  compliance  with  both  the  letter 
and  the  spirit  of  the  law. 

In  Massachusetts,  as  a  result  of  constmctive  negotiations  between  the  banking  industry 
and  a  network  of  advocacy  groups,  new  community  lending  initiatives  have  recently 
been  proposed  which  are  among  the  most  ambitious  in  the  country. 

Consistent  with  this  atmosphere  and  complementing  the  efforts  of  other  parties, 
the  Thrift  Fund  offers  another  avenue  to  community  reinvestment  compliance.  Our 
Participation  Loan  Program  addresses  a  specific  niche,  aiming  to  facilitate  local 
lending  responses  to  local  financing  needs  throughout  the  state. 

Streamlined  and  decidedly  unbureaucratic,  the  Participation  Loan  Program  encourages 
thrift  institutions  to  become  partners  with  local  businesses  and  non-profit  groups  by 
committing  the  Fund  as  an  equal,  risk  sharing  partner  as  well. 

For  Mike  Dalrymple,  Senior  Loan  Officer  at  Medway  Savings  Bank,  the  Participation 
Loan  Program  offered  an  opportunity  to  extend  credit  to  a  small  local  business.  In 
cooperation  with  the  Thrift  Fund,  a  $315,000  loan  was  made  to  Grass  Roots  Lawn 
and  Landscape  Company.  With  this  financing,  Earl  Sholley  acquired  and  remodeled 
the  Drummer  Boy  garden  center;  an  expansion  that  complements  his  successful 
landscape  services. 


Small  businesses,  like  Earl  Sholley's  Grass  Roots  Lawn 
and  Landscape  Company  in  Hoi  I  is  ton,  have  greater 
access  to  financing  from  community  banks  because  of 
the  Thrift  Fund's  Participation  Loan  Program. 
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Working  Partnerships 


Mike  Dalrympli,  senior  loan  officer  for  Med\iiYiy 
Savings  Rank,  worked  iisith  the  Thrift  Fund  to 
help  h.arl  Shol ley's  htisitiess  grow. 


Utilizing  the  Participation  Loan  Program  financing  as  an  incentive,  the  Thrift  Fund 
has  been  instrumental  in  the  formation  of  a  number  of  new,  hopefully  long-term, 
working  partnerships  between  community-based  ventures  and  community-based 
bankers  throughout  Massachusetts.  In  1989  we  added  seven  new  Participation  Loan 
approvals  to  our  portfolio,  bringing  the  total  commitment  level  for  this  unique  pro- 
gram to  just  under  $20  million. 

♦  Monument  Square  Realty  Trust,  Fitchburg 

A  building  rehabilitation  project  in  downtown  Fitchburg  received  a  commitment  for 
$960,000  in  permanent  financing  through  a  Participation  Loan  with  Fitchburg  Savings 
Bank.  This  key  structure,  now  upgraded  with  a  new  addition,  provides  modern  office 
space  for  three  major  tenants  and  enhances  the  city's  central  business  district. 

♦  New  Perspective  School  (NFS),  Brookline 

Pooled  resources  from  Coolidge  Corner  Cooperative  Bank,  Brookline  Savings  Bank, 
and  the  Thrift  Fund  produced  our  first  three-way  participation  loan.  This  financing 
package  will  enable  NPS  to  constmct  new  classrooms  and  to  upgrade  school  facilities. 
NPS  is  a  coeducational  high  school  providing  an  alternative  to  the  traditional  school 
setting  for  a  number  of  Greater  Boston  special  needs  students. 

♦  Trio's,  Chelsea 

In  1986,  Trio's  Original  Italian  Pasta  Products  received  a  $300,000  Thrift  Fund  direct 
loan.  In  1989  a  second  $500,000  loan,  in  participation  with  Danvers  Savings  Bank, 
was  made  to  this  manufacturer  of  quality  Italian  food  products.  With  the  help  of 
these  credit  facilities,  Trio's  has  grown  from  a  six-person  operation  to  one  employing 
45  full-time  workers  from  the  area. 
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Borrower 

Location 

Member  Total 
Bank  Commitment 

Jobs  Created 
Type  of  Business    or  Retained 

1987 

Zeiterion  Theatre 

New  Bedford 

New  Bedford  $ 
Inst,  for  Savings 

400,000 

Performing  Arts  Center 

52 

Boston  Bridge  &  Iron 

Dorchester 

Braintree 
Savings  Bank 

650,000 

Structural  Steel  Erection 

53 

Breakthrough  Vehicles 

N.  Easton 

North  Easton 
Savings  Bank 

150,000 

Modify  Vans  for  Disabled 
Drivers 

13 

Optical  Micro  Systems 

Danvers 

Warren  Five 
Cents  Savings 

500,000 

Mfg.  of  Micro  Surgical 
Instruments 

45 

1988 

Historic  Stores  Assoc. 

New  Bedford 

Boston  Five 
Cents  Savings 

4,200,000 

Retail/Office  Building 

280 

Parekh  Recycling 

Pittsfield 

Berkshire  County 
Savings  Bank 

690,000 

Plastic  Recycling  Plant 

31 

Yankee  Candle  Co. 

S.  Deerfield 

Heritage-NIS 
Bank  for  Savings 

3,065,000 

Mfg.  of  Candles 

180 

Holh'wood  Limousine 

Danvers 

Danvers  Savings 
Bank 

625,000 

Livery  Service 

22 

OMT  Fashions 

Mendon 

Milford  Savings 
Bank 

960,000 

Mfg.  of  Costume  Jewelry 

45 

Regional  Waste  Services 

Peabody 

Salem  Five  Cents 
Savings  Bank 

4,100,000 

Solid  Waste  Disposal 

112 

1989 

Original  Italian  Pasta 

Chelsea 

Danvers  Savings 
Bank 

500,000 

Mfg.  &  Distributor  of  Pasta 
Products 

15 

(Ml  Boston  C^itN'wide  Land 
Trust 

Boston 

Neworld  Bank 

1,449,927 

Limited  Equity 
C]ooperative 

N/A 

Grass  Roots 

Holliston 

Medway  Savings 
Bank 

315,000 

Lawn  &  Landscape 

13 

(Ml  Boston  Bldg.  Coop 

Boston 

Boston  Five 
Cents  Savings 

240,000 

Tech  Training  Low  Income 
Homeowners 

4 

(Ml  Walnut  Building 

Roxbury 

Neworld  Bank 

557,928 

Elderly  Housing 

17 

New  Perspective  School 

Brookline 

Brookline  Savings  Bank 
and  Coolidge  Corner 
Cooperative  Bank 

490,000 

Educational 

15 

Monument  Square  Realty 

Fitchburg 

Fitchburg  Savings 
Bank 

960,000 

Commercial/Retail 
Office  Building 

80 

17  Loans 


»19.852,855 
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Working  to  Preserve  Our  Natural  Heritage 


Our  highly  industrialized  society,  characterized  by  seemingly  endless  consumer 
appetites,  has  engendered  mounting  threats  to  the  environment.  Fortunately,  public 
consciousness  of  the  fragile  nature  of  our  ecosystems  has  also  grown,  and  in  recent 
years  substantive  progress  has  been  made  in  the  area  of  environmental  protection. 
Nevertheless,  moving  now  into  the  final  decade  of  this  century,  our  capacity  to 
manage  and  properly  dispose  of  ever  increasing  volumes  of  consumer  and  industrial 
waste  remains  one  of  our  most  vexing  problems. 

A  number  of  Massachusetts  businesses  are  working  to  develop  better  means  of 
addressing  our  refuse  disposal  needs  through  ecologically  safe  methods.  In  the 
process  they  are  coming  to  realize  that  environmental  sensitivity  can  be  good 
business  too. 

With  Thrift  Fund  support,  several  solid  waste  disposal  companies  have  introduced 
into  their  operations  state-of-the-art  equipment  and  handling  techniques  which  are 
cleaner,  safer,  more  efficient,  and  more  conducive  to  recycling. 

Still  other  Thrift  Fund  loans  will  yield  environmental  benefits  with  companies 
engaged  in  the  recycling  of  plastic  beverage  bottles,  clean-up  of  hazardous  waste, 
and  refining  of  waste  oils  and  solvents.  All  told.  Thrift  Fund  financial  support  of 
these  ventures,  through  1989,  exceeded  $9  million. 

•  Regional  Waste  Services,  Peabody 

A  $4.1  million  Participation  Loan  in  cooperation  with  Salem  Five  Gents  Savings  Bank 
financed  construction  of  a  waste  transfer  station  and  new  state-of-the-art  facility  to 
handle  construction  demolition  debris.  With  this  new  facility.  Regional  Waste  has 
vastly  increased  its  tonnage  capacity  of  both  residential  refuse  and  building  materials. 

•  Edgartown  Refuse  Removal  Company,  Inc. ,  Chilmark 

With  a  $425,000  loan,  this  Martha's  Vineyard  waste  disposal  company  is  expanding 
its  basic  facilities  and  introducing  recycling  activity.  These  efforts  will  help  to 
alleviate  pressure  on  the  island's  overtaxed  landfill. 

•  Jet-A-Way,  Inc.,  Roxbury 

Jet-A-Way,  a  minority-owned  and  operated  solid  waste  disposal  company,  used  a 
$500,000  loan  to  expand  operations  and  upgrade  facilities  incorporating  the  indus- 
try's latest  technological  innovations. 


Committed  to  Housing  Innovations 


is 


The  renovated  Walnut  Building  i^'ill  provide 
quality  shelter  with  supportive  services  for 
senior  citizens. 


In  the  last  quarter  of  the  twentieth  century,  few  domestic  issues  have  captured  the 
attention  and  concern  of  the  American  pubHc  as  have  homelessness  and  the  need  for 
substantially  greater  numbers  of  affordable  housing  units.  The  scope  of  this  problem 
is  so  enormous  as  to  require  the  coordinated  efforts  of  all  levels  of  government;  of 
private  financing  sources;  and  perhaps  most  importantly,  of  non-profit  community 
groups  with  imagination  and  drive. 

For  the  Thrift  Fund,  assisting  innovative  approaches  to  the  development  of  afford- 
able housing  is  a  top  priority.  Working  in  cooperation  with  numerous  public  and 
private  programs,  we  have  been  able  to  bring  substantial  new  resources  into  the 
financing  picture  for  several  vital  community  projects.  We  will  continue  to  play  an 
important  role  in  similar  creative  housing  initiatives. 

■  Fonward,  Inc.,  Roxbury 

This  $557,928  Participation  Loan  from  the  Thrift  Fund  and  Neworld  Bank  will 
finance  the  renovation  and  recycling  of  a  Roxbury  nursing  home,  producing  37  con- 
gregate housing  units  for  elderly  persons.  Forward,  Inc.,  a  subsidiary  of  the  Council 
of  Elders,  provides  community-based  health  and  social  services  for  senior  citizens. 

■  Boston  Building  Materials  Cooperative  (BBMC),  Boston 

A  $240,000  Participation  Loan  from  the  Thrift  Fund  and  The  Boston  Five  will 
finance  construction  of  a  new  training  facility.  BBMC  provides  training,  technical 
support,  and  hands-on  home  improvement  construction  experience  for  people  with- 
out these  skills.  Since  1978,  BBMC  has  also  facilitated  these  sweat  equity  projects 
with  lower  cost  materials  obtained  through  its  volume  purchasing  power. 

■  Lower  Roxbury  Tenant's  Cooperative,  Roxbury 

This  $1.5  million  Participation  Loan  from  the  Thrift  Fund  and  Neworld  Bank  will 
rehabilitate  11  multi-unit  adjacent  apartment  buildings  to  create  a  limited  equity 
cooperative  with  low-  and  moderate-income  tenants  owning  the  majority  of  the 
units.  The  project  is  important  both  because  of  its  promise  of  tremendous  physical 
improvement  of  an  inner  city  neighborhood,  and  because  it  will  turn  current  tenants 
into  future  property  owners. 
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104 -year-old  Minnie  Ward  and  Eva  D.  Monteiro  of  the 
Roxbury  Council  of  Elders  look  forward  to  the  rebirth 
of  the  Walnut  Building.  Once  a  nursing  home,  this 
imposing  structure  will  again  serve  the  needs  of  the 
elderly  as  an  innovative  congregate  housing  facility. 


Supporting  the  Frntrepirneurial  Spirit 


Massachusetts  has  historically  enjoyed  a  reputation  as  birthplace  of  tinkerers,  inven- 
tors, and  entrepreneurs;  one  which  continues  even  today  as  the  twenty-first  century 
fast  approaches.  Superior  educational  institutions,  a  highly  integrated  service  sector, 
and  creative  public  credit  mechanisms  position  our  state  as  a  leading  incubator  for 
innovation  and  technological  advancement. 

Thrift  Fund  resources  support  the  entrepreneurial  spirit.  We  provide  eligible  enter- 
prises with  financing  to  capitalize  upon  research  and  developrnent  with  effective 
marketing,  to  enhance  productivity  through  modernization,  and  to  create  jobs 
through  growth  and  expansion. 

'   Product  Development 

Input  Output  Computer  Services  (IOCS)  of  Waltham,  one  of  the  fastest  growing 
companies  of  its  kind  in  the  United  States,  received  a  $600,000  Thrift  Fund  loan  in 
1989.  The  loan  has  helped  provide  working  capital  for  the  marketing  and  sales  sup- 
port of  lOCS's  new  product,  VOICE-Net.  Because  of  this  product,  the  company  has 
added  some  20  new  positions. 

'  Modernizing  Communications 

New  England  Digital  Distribution,  Inc.  (NEDD)  of  Beverly  received  a  $780,000 
loan  commitment  in  1989.  The  loan  will  help  finance  installation  of  a  local  loop  fiber 
optic  system  which  will  provide  a  level  of  high  traffic  telecommunications  capacity 
not  presently  available  in  the  Boston  area. 

^  Growth  and  Expansion 

Datawatch  Corporation  of  Wilmington  received  a  $450,000  loan  to  purchase  equip- 
ment and  machinery  for  expansion.  The  Corporation  develops  and  manufactures 
computer  equipment  that  prevents  unauthorized  access  to  classified  information; 
a  technology  known  as  tempesting.  Datawatch  was  an  early  leader  in  the  tempest 
computer  market  and  provided  signal-proof  equipment  for  government  agencies. 
It  is  estimated  that  44  new  jobs  were  created  as  a  result  of  the  expansion. 
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Program  Impact 


$58.8  million  in  outstanding  commitments  as  of 
Decembers!,  1989. 


Use  of  Proceeds 
Working  Capital  24% 


Machinery  and  Equipment  14% 


Other  5% 


Acquisitioni  Rehabilitation! 
Construction  57%) 


Enterprises  Financed 


Small  Business  24%d 


Commercial  24%c 


Housing  4%c 


Mature  Industry  48%o 
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January  1990 


The  fifth  anniversary  of  Governor  Dukakis'  signing  of  the  act  creating 
the  Thrift  Institutions  Fund  for  Economic  Development  offers  a  good 
opportunity  to  reflect  upon  the  agency  s  mission  and  its  accomplishments. 
It  is  also  an  appropriate  time  to  set  goals  for  the  future. 

As  a  result  of  the  determined  efforts  of  a  hardworking  Board  of  Directors 
and  staff,  the  Thrift  Fund  has,  in  a  short  time,  succeeded  in  establishing 
two  highly  effective  econofnic  development  programs:  the  Direct  Loan 
Program  and  the  Participation  Loan  Program.  Through  these  programs, 
we  have  thus  far  committed  an  impressive  $58.8  million  to  87  enterprises 
statewide. 

This  financing  will  help  create  and  retain  a  projected  8,400 jobs  for 
Massachusetts  workers.  Additionally,  the  Fund  supports  many  vital 
community  projects  spearheaded  by  inventive  non-profit  organizations. 

The  Thrift  Fund  intends  to  play  an  increasingly  creative  role  in 
reinvigorated  community  reinvestment  efforts.  Capitalizing  upon  our 
experiences  with  participation  lending,  we  will  actively  work  to  stimulate 
greater  conventional  investment  in  affordable  housing,  small  business 
growth,  and  neighborhood  development. 


Mary  Ann  Walsh 
Chairman 

Secretary,  Executive  Office  of 

Consumer  Affairs  and  Business  Regulation 


Paul  H.  Rupp 
Executive  Director 


The  Direct  Loan  Program 


The  Direct  Loan  Program  seeks  to  make  optimum  use  of  established  constituencies, 
outreach  networks,  and  support  systems  of  other  Massachusetts  economic  development 
entities.  Through  interagency  agreement,  designated  quasi-public  agencies  may  bring 
specific  loan  requests  to  the  Thrift  Fund  Board  of  Directors  for  consideration.  For 
those  loans  approved,  the  agencies  perform  certain  servicing  functions  in  conjunction 
with  the  Thrift  Fund  staff.  Five  Direct  Loan  commitments  were  issued  in  1989, 
totalling  $2.9  million. 

Agencies  currently  designated  eligible  for  the  Direct  Loan  program  are: 

Community  Development  Finance  Corp. 
Massachusetts  Business  Development  Corp. 
Massachusetts  Government  Land  Bank 
Massachusetts  Industrial  Finance  Agency 
Massachusetts  Product  Development  Corp. 


Geographic  Distribution  of  Borrowers 


impact  employment  in  Massachusetts 
by  creating  or  retaining  approxi- 
mately 8,400 jobs. 
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Direct  Loans 


Principal  Jobs  Oeated 

Borrower  Location  Amount   1\pe  of  Business  or  Retained 

1985 


Parry  Footware 

Cambridge 

$  2()(),()00 

Mfg.  of  Men's  Slippers 

65 

Camex  Inc. 

Boston 

6.50,000 

Mfg.  of  Computer  Graphics 

128 

Payne  Cutlery 

New  Bedford 

500,000 

Mfg.  of  Scissors 

192 

High  Sea.s  Corp. 

Fall  River 

465,000 

Fishing  Vessels 

140 

Atlantic  Thermopla.stics 

Blackstone 

300,000 

Mfg.  of  Molded  Products  for  Shoe  Inds. 

12 

Berkley  Farms 

Berkley 

440,000 

Hydroponic  Tomato  Farming 

46 

Bergeron  I'aper 

Fitchburg 

32,500 

Mfg.  of  Paperboard  Packaging 

13 

Eli/.abeth  Stone  House 

Jamaica  Plain 

496,000 

Women's  Transitional  Housing 

Berkshire  Corp. 

Or.  Barrington 

200,000 

Mfg.  of  Specialty  Papers  &  Cloth 

30 

Southeastern  Econ.  Dev. 

launton 

120,000 

Non-Profit  CDC 

469 

Cunningham  Woodland 

Whitman 

200,000 

Prepackaged  Medical  Dressing  Trays 

65 

Lake  Industries 

Stoneham 

60,000 

HVAC  Contractor 

40 

Eng.  &  Sales  Assoc. 

Springfield 

225,000 

Mfg.  of  Custom  Test  Equipment 

40 

1986 


Savage  Industries 

Westfield 

1,500,000 

Mfg.  of  Sporting  Rifles 

450 

Tomsun  Foods 

Greenfield 

500,000 

Mfg.  of  Soybean  Food 

60 

Andrew  Wilson 

Lawrence 

800,000 

Mfg.  of  Metal  Shelving 

200 

Mass.  Protein  Products 

New  Bedford 

3,200,000 

Process  Fish  Waste 

70 

(Ml  Jet-A-Way  Inc. 

Roxbury 

500,000 

Solid  Waste  Disposal 

79 

Kramer  Scrap 

Greenfield 

325,000 

Scrap  Metal  Converter 

70 

Clean  Harbors 

Braintree 

3,500,000 

Pollution  Cntrl./Haz.  Waste  Disposal 

300 

Trio's 

CheKsea 

300,000 

Mfg.  &  Distributor  of  Pasta  Products 

24 

Downside  Enterprises 

Springfield 

250,000 

Wholesale  Dist.  of  Surplus  Goods 

26 

Gloucester  Corp. 

Lynn 

900,000 

Processor/Dist.  of  Shrimp/Scallops 

108 

Surrey  Industries 

Taunton 

400,000 

Mfg.  of  Plastic  Shopping  Bags 

125 

Web  lock 

Fall  River 

368,000 

Mfg.  of  Textiles 

22 

Decorative  Coverings 

Wakefield 

2,000,000 

Mfg.  of  Wall  Coverings 

445 

Xenon 

Woburn 

250,000 

Mfg.  of  Laser  Pump  Sources 

26 

Runtal  North  America 

Haverhill 

400,000 

Mfg.  of  Radiators 

110 

'  1//  Kopin  Corp. 

Taunton 

500,000 

Mfg.  of  Semiconductor  Material 

70 

Catamount  Mfg. 

Leominster 

650,000 

Mfg.  of  Plastic  Molded  Fasteners 

92 

Whittenton  Garment 

Fall  River 

255,500 

Mfg.  of  Apparel 

211 

Flint  Village  Plaza 

Fall  River 

650,000 

Development  of  Commercial  Space 

250 
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Borrower 

Location 

Principal 
Amount 

Type  of  Business 

Jobs  Created 
or  Retained 

1987 

Tomkins  Corp. 

Whitinsville 

$  250,000 

Mfg.  of  Machinery  &  Equipment 

35 

Broken  Wharf  Realty  Trust 

Plymouth 

875,000 

Gift  Store/Floral  Shop 

37 

Transcriber  Inc. 

Taunton 

1,800,000 

Mfg.  of  Electronic  Accessories 

79 

N.E.  Aquatics  Center 

Danvers 

300,000 

Recreational  and  Therapeutic  Facility 

6 

Boston  Opera  Company 

Boston 

600,000 

Performing  Arts 

Old  Mother  Hubbard 

Lowell 

421,.S00 

Mfg.  of  Pet  Foods 

105 

iMihl  Dimock  Health  Center 

Roxbury 

840,000 

Health  Center 

25 

Wolverine  Corp. 

Merrimac 

500,000 

Mfg.  of  Industrial  Process  Machinery 

200 

Ameriplast  Corp. 

Chicopee 

1,000,000 

Mfg.  of  Plastic  Food  Packaging 

75 

Professional  Brush  Co. 

Northampton 

1,100,000 

Mfg.  &  Dist.  of  Toothbrushes 

100 

Rite  Foods  Inc. 

Boston 

400,000 

Fish  Processor 

60 

Techni  Products  Inc. 

h.  Longmeadow 

jOU,UUU 

Contract  Machine  Center 

40 

677  Beacon  Trust 

Boston 

850,000 

Research  Inst,  for  Circadian  Physiology 

120 

(Ml  Vispy's  Enterprises 

Framingham 

257,789 

Mfg.  &  Dist.  of  Bakery  Products 

16 

Multi-Core  Inc. 

Andover 

750,000 

Mfg.  of  Multilayer  Circuit  Boards 

210 

Kenwood  Farm 

Georgetown 

900,000 

Thoroughbred  Race  Horse  Breeding 

35 

IMI  Concord  Place 

Framingham 

700,000 

Mixed  L'se  Retail/Office  Space 

150 

1988 

American  Garter 

Ware 

435,000 

Retail 

96 

Bay  State  Spray 

Boston 

1,500,000 

Water  Transportation 

35 

Taunton  Silversmiths 

Taunton 

1,000,000 

Mfg.  Silver/Gold  Plate 

122 

Katama  Farms 

Martha's  Vnyd. 

650,000 

Dairy  Farm 

6 

Boston  Comm.  Offices 

Boston 

3,270,000 

Affordable  Office  Space 

360 

Museum  Place  Realty  Trust 

Salem 

1,425,000 

Retail/Office  Mall 

35 

300  Shawmut  Avenue 

Boston 

270,000 

SRO  Housing 

2 

Baystate  Energy  Service 

Taunton 

315,000 

Mfg.  of  Industrial  Equipment 

145 

Plymouth  Rubber 

Canton 

1,250,000 

Mfg.  of  Rubber  &  Vinyl  Tapes/Bands 

410 

B&J  Mfg.  Co. 

Taunton 

500,000 

Mfg.  of  Gift  Jewelry 

120 

Compression  Products 

Sheffield 

300,000 

Mfg.  of  Preforms 

17 

Frem  Corp. 

Worcester 

700,000 

Mfg.  of  Plastic  Molded  Housewares 

255 

Brilo  Corp. 

Salem 

400,000 

Mfg.  of  Above  Ground  Pools 

50 

Lightlife  Foods 

Greenfield 

260,000 

Tofu  Food  Products 

25 

fM)  Input  Output  Services 

Waltham 

600,000 

Computer  Service 

205 

Park  St.  Lodging  House 

Dorchester 

250,526 

SRO  Housing 

2 

1989 

Datawatch  Corp. 

Wilmington 

450,000 

Mfg.  of  Computer  Workstations 

102 

(Ml  Edgartown  Refuse 

Chiimark 

425,000 

Waste  Management 

12 

(Ml  Warren  St.  Realty 

Roxbury 

475,000 

Affordable  Housing/Commercial 

5 

N.E.  Digital  Dist. 

Beverly 

780,000 

Telecommunications 

50 

Chadis  Printing 

Boston 

800,000 

Printing 

93 

70  Loans 

M9.036,815 

7418 

(Ml  Minority  Enterprise 
(h  i  Female  Enterprise 
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Realty 
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Chairman  of  the  Board, 
President  &  Chief 
Exerutive  Officer, 
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for  Savings 
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(Charles  A.  Pearce 
1  'ice  Chairman 
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Savings  Bank 
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President,  WPI,  Inc. 


Daniel  Dennis,  CPA 
Daniel  Dennis  Associates 
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President,  Danvers 
Savings  Bank 
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Chairman  of 
Executive  Committee 
President,  Worcester 
County  Institution 
for  Savings 
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